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Dear Fellow Shareholders,

Sienna’s strong second quarter underscores an improving operating environment in the senior living sector and
highlights the significant growth potential in our business over the next several years. Our team has been actively
working on a number of initiatives which further supported the notable improvement of many of Sienna’s key
performance indicators.

Stabilizing operating environment driving strong second quarter results

Our second quarter results emphasize the strength of our diversified portfolio. Overall, Sienna’s net operating
income in our same property portfolio grew by 9.3% year over year in the second quarter of 2023, including a
13.9% increase in our long-term care segment and a 4.0% increase in our retirement segment. Our long-term care
operations have stabilized, with most of the remaining pandemic-related restrictions lifted and occupancy
exceeding the threshold for full government funding at virtually all of our homes. And our retirement operations
continued to benefit from rate increases and improving occupancy performance in our 2022 acquisition portfolio.

Further supporting our results were our successful cost management initiatives, in particular with respect to
reducing agency staffing costs and general and administrative expenses. A combination of improvements to how
we fill shifts with Sienna's own team members and better contract terms with fewer staffing agencies have led to
an approximate 40% decrease in agency staffing costs compared to Q1 2023 and Q2 2022, respectively, to
approximately $6 million in Q2 2023.

Although the operating environment has improved significantly and we have made great strides in reducing costs
wherever possible, we are still facing funding shortfalls in our long-term care segment as a result of high inflation
in recent years. Together with other sector participants, we continue to work with the government to address
these shortfalls.

An engaged workforce aligned with Sienna’s values

We continue to make significant investments in attracting and retaining team members who are passionate about
our purpose of cultivating happiness in daily life. Improving team member engagement and fostering a positive
workplace culture through awards, recognition and two-way communication play an important role at Sienna.
This is reflected in a number of our initiatives. During the second quarter, we awarded shares to nearly 800 team
members in connection with the Sienna Ownership and Rewards program (“SOAR”). All permanent full-time and
part-time team members have the opportunity to receive a one-time award of shares. We also announced the
winners of SPARK, a program that allows our team members to share ideas on how Sienna can grow and improve.
We received nearly 170 ideas during the first round of submissions, piloted eight of them to assess which ideas
should be implemented across the Company, and identified our four inaugural winners. Their innovative ideas
range from reducing food waste, improving resident engagement through creating inter-generational connections
and social gatherings, to improving the hiring process of new team members.

Continued Development Momentum

With $275 million of development projects under construction, we are making progress in expanding our
footprint. We know that getting shovels in the ground is one thing, but keeping them there has been challenging
at times due to supply chain issues, rising interest rates, and labour shortages. We are all the more excited to be



approaching the finish line with respect to the development of our retirement residence in Niagara Falls. Pre-
leasing activities for the 150-suite residence have been strong and we expect the first residents to move in before
the end of the year. Our development projects of a long-term care community in North Bay and a campus of care
in Brantford, comprising a total of 320 long-term care beds and 147 retirement suites, are also fully underway and
expected to be completed in Q4 2025.

Publication of 2022-2023 Environmental, Social and Governance (“ESG”) Report

We continue to make notable progress in integrating ESG into our overall strategy and daily business practices.
This is reflected throughout our 2022-2023 ESG Report, which was published today. In our report, we share stories
and pictures that bring to life the impact we have on the quality of life and wellbeing of our residents, their
families and our team members. As a senior living provider, the “social” pillar is where we make the most
significant impact as a company. Highlighted throughout the report are initiatives that help us attract and retain
team members who are passionate about working with seniors and their commitment to helping residents
discover happiness in daily life.

Outlook

Senior living is a sector defined by its needs-driven character and relative resilience during economic downturns.
Despite rising interest rates and inflation over the past year, Sienna reported strong year over year results. With
improving fundamentals, a stabilizing operating environment and the Company’s diversified positioning in
Canadian senior living, our growth initiatives will be further supported in the years ahead.

Earlier this year, we outlined where we see significant growth potential in our business over the next several years
and how we believe they will contribute to a notable expansion of Sienna’s net operating income. Initiatives to
grow occupancy, reduce agency costs and generate incremental cash flow from the contributions of acquisitions
and new developments are some of the areas that we expect to have a significant positive impact on the value of
our business in the coming years. The solid financial performance during the second quarter highlights that we are
on the right track.

Canadian senior living is driven by an aging population, long wait lists for long-term care and limited new supply of
retirement residences. There is tremendous growth potential with demand for the care and services we provide
expected to rise for many years to come. This year, we achieved a number of operational efficiencies, adding to
the resilience of our business by successfully reducing agency staffing costs and general and administrative
expenses. Combined with the flexibility provided by our strong balance sheet, ample liquidity, and the benefits of
a diversified portfolio of private-pay retirement residences and government-funded long-term care communities,
we remain committed to our strategic initiatives and confident about Sienna’s long-term growth potential.

On behalf of our management team and our Board of Directors, | want to thank all of you for your continued
support and commitment.

Sincerely,

T#t

Nitin Jain
President and Chief Executive Officer
Sienna Senior Living
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Basis of Presentation

The following Management's Discussion and Analysis ("MD&A") for Sienna Senior Living Inc. (the "Company"
or "Sienna") provides a summary of the financial results for the three and six months ended June 30, 2023.
This MD&A should be read in conjunction with the Company's unaudited condensed interim consolidated
financial statements ("interim consolidated financial statements") for the three and six months ended June
30, 2023. This material is available on the Company's website at www.siennaliving.ca. Additional information

about the Company, including its most current Annual Information Form ("AIF") can be found on the System
for Electronic Document Analysis and Retrieval ("SEDAR") at www.sedar.com.

All references to "we", "our", "us", "Sienna", or the "Company", unless otherwise indicated or the context
otherwise requires, refer to Sienna Senior Living Inc. and its direct and indirect subsidiaries. For ease of
reference, the "Company" is used in reference to the ownership and operation of senior living residences
and its third party management business. Subsidiaries of the Company are the direct owners and operators
of such residences.

Financial information has been prepared in accordance with International Financial Reporting Standards
("IFRS"). In this document, "Q1" refers to the three-month period ended March 31; "Q2" refers to the three-
month period ended June 30; "Q3" refers to the three-month period ended September 30; and "Q4" refers
to the three-month period ended December 31.

With the exception of this MD&A's Business Update, Outlook and Environmental, Social and Governance
("ESG") Responsibility sections, or unless otherwise stated, all dollar amounts referred to in this MD&A,
including tabular amounts, are expressed in thousands of Canadian dollars.

This MD&A contains forward-looking information based on management's expectations, estimates and
projections about the future results, performance, achievements, prospects or opportunities for Sienna and
the senior living industry as of the date of this MD&A. Please refer to the "Forward-looking Statements"
section and the "Risk Factors" section of this MD&A for more information.

Additional Information

Additional information relating to the Company can be found on the Company's website at
www.siennaliving.ca, by accessing the Company's public filings on SEDAR, or by contacting David Hung, the
Company's Chief Financial Officer and Executive Vice President, at 905-489-0258 or
david.hung@siennaliving.ca.

Review and Approval by the Board of Directors

This MD&A is dated as of August 10, 2023, the date this report was approved by the Board of Directors of
the Company, and is based on information available to management of the Company as of that date.
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Company Profile

The Company and its predecessors have been operating since 1972. The Company is a senior living provider
serving the continuum of independent living ("IL"), independent supportive living ("ISL"), assisted living
("AL"), memory care ("MC") and long-term care ("LTC" or "Long-term Care") through the ownership and
operation of senior living residences in the Provinces of British Columbia, Saskatchewan and Ontario. As at
June 30, 2023, the Company owns and operates a total of 81 senior living residences: 39 retirement
residences ("RRs" or "Retirement Residences") (including the Company's 50% joint venture interest in 12
residences in Ontario and Saskatchewan); 34 LTC communities; and eight senior living residences providing
both private-pay IL/AL and funded LTC (including the Company's joint ownership in two residences in British
Columbia). The Company also provides management services to an additional 11 senior living residences in
the Provinces of British Columbia and Ontario.

The table below represents the number of suites or beds owned and operated or managed by the Company,
by business segment.

Retirement Long-term Care Total
Owned Residences Residences Suites Residences Beds @ Residences Beds / Suites
100% Owned - operating ©® 27 3,210 40 6,198 67 9,408
Partially Owned - operating 12 1,234 2 374 14 1,608
Total Owned 39 4,444 42 6,572 81 11,016
Managed Residences 8 757 3 526 11 1,283
Total 47 5,201 45 7,098 92 12,299

Notes:

1. 80.0%, 15.7% and 4.3% of total beds/suites are located in Ontario, British Columbia and Saskatchewan, respectively.

2. 180 of the LTC beds are privately funded.

3. Includes one retirement residence (54 suites) and one long-term care community (123 beds) for Woods Park, a campus of care acquired in early
2023, which was previously included under managed residences. At the time of acquisition, Woods Park had 55 retirement suites. Two of the
suites were combined into one suite during the three months ended June 30, 2023.

4. We have a 50% ownership in 12 retirement residences (1,234 suites), a 40% ownership in one long-term care community (256 beds) and a 77%
ownership in one long-term care community (118 beds) as at June 30, 2023.

The Company is traded on the Toronto Stock Exchange ("TSX") under the symbol "SIA".

The Company's business is carried on through a number of wholly owned limited partnerships and joint
ventures formed under the laws of the Province of Ontario.

As at August 10, 2023, the Company had 72,967,166 common shares outstanding.
Non-IFRS Performance Measures

In this MD&A, the Company uses certain supplemental measures of key performance that are not measures
recognized under IFRS and do not have standardized meanings prescribed by IFRS. These performance
measures are net operating income ("NOI"), funds from operations ("FFO"), operating funds from operations
("OFFO"), adjusted funds from operations ("AFFO"), earnings before interest, taxes, depreciation and
amortization, and impairment loss ("EBITDA") and maintenance capital expenditures ("maintenance capital
expenditures", and collectively with NOI, FFO, OFFO, AFFO and EBITDA, the "Non-IFRS Measures"). These
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terms are defined in the following table and reconciliations to the most comparable IFRS measures are
referenced, as applicable.

The Company also uses the following key performance indicators (the "Key Performance Indicators"):
Occupancy, Total Adjusted Revenue, Total Adjusted Operating Expenses, NOI, OFFO and OFFO per share,
AFFO and AFFO per share, EBITDA, Adjusted EBITDA, AFFO Payout Ratio, Debt to Gross Book Value,
Weighted Average Cost of Debt, Debt to Adjusted EBITDA Ratio, Interest Coverage Ratio, Debt Service
Coverage Ratio, Weighted Average Term to Maturity, Same Property and Development and Other to assess
the overall performance of the Company's operations.

These Key Performance Indicators and Non-IFRS Measures should not be construed as alternatives to net
income or cash flow from operating activities determined in accordance with IFRS as indicators of the
Company's performance. The Company's method of calculating these measures may differ from other
issuers' methods and accordingly, these measures may not be comparable to measures presented by other
publicly traded entities.

Non-IFRS Measure Definition Reconciliation

Total Adjusted Revenue Total Adjusted Revenue is defined as N/A
revenue, including the Company's share
of revenue in Equity-Accounted Joint
Venture (as defined below) on a
proportionate consolidated basis.

Total Adjusted Operating Total Adjusted Operating Expenses is N/A
Expenses defined as operating expenses, including
the Company's share of operating
expenses in Equity-Accounted Joint
Venture (as defined below) on a
proportionate consolidated basis.

Equity-Accounted Joint Venture Equity-Accounted Joint Venture is N/A
(Equity-Accounted JV) defined as the Company's interest in
Sienna-Sabra LP joint venture.

Net Operating Income ("NOI")  NOI is defined as property revenue and  Section - Business
government assistance related to the Performance - Reconciliation
pandemic, net of property operating of Net Income to Net
expenses, including the Company's share Operating Income
in the Equity-Accounted Joint Venture.

The Company believes that NOl is a
useful additional measure of operating
performance as it provides a measure of
core operations that is calculated prior to
taking into account depreciation,
amortization, administrative expenses,
impairment loss, net finance charges,
transaction costs, gain on disposal of
properties and income taxes. The IFRS
measure most directly comparable to
NOl is "net income".
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Non-IFRS Measure Definition Reconciliation

Funds from Operations (“FFO”) FFO is defined as NOI less certain Section - Business
adjustments including administrative Performance - Adjusted
expenses, net finance charges and Funds from Operations

current income taxes. FFO is a
recognized earnings measure that is
widely used by public real estate entities,
particularly by those entities that own
and/or operate income-producing
properties. The use of FFO, combined
with the required IFRS presentations, has
been included for the purpose of
improving the understanding of the
Company's operating results. The IFRS
measure most directly comparable to
FFO is "net income".

Operating funds from OFFO is FFO adjusted for non-recurring  Section - Business
operations (“OFFO”) and OFFO  items, which includes restructuring costs, Performance - Adjusted
per Share and presents net finance charges on a Funds from Operations

cash interest basis. Management of the
Company is of the view that OFFO is a
relevant measure of the operating
performance of the Company.

Adjusted funds from operations AFFO is defined as OFFO plus the Section - Business

("AFFO") and AFFO per share principal portion of construction funding Performance - Reconciliation
received, less actual maintenance and of Cash Flow from Operations
net pandemic capital expenditures. to Adjusted Funds from

Management of the Company believes  Operations
AFFO is a cash flow measure, which is

relevant in understanding the Company's

ability to earn cash and pay dividends to
shareholders. The IFRS measure most

directly comparable to AFFO is "cash

flow from operating activities".

Earnings before interest, taxes, EBITDA is defined as net income Section - Liquidity and Capital
depreciation and amortization  excluding net finance charges, taxes, Resources - Financial
("EBITDA") transaction costs, depreciation and Covenants

amortization, impairment loss, and
including the Company's share of NOl in
the Equity-Accounted Joint Venture.
EBITDA is relevant in understanding the
Company's ability to service its debt,
finance capital expenditures and pay
dividends to shareholders. The IFRS
measure most directly comparable to
EBITDA is "net income".

Adjusted EBITDA Adjusted EBITDA is defined as EBITDA, Section - Liquidity and Capital
adjusted for construction funding Resources - Financial
proceeds and non-recurring items. Covenants
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Non-IFRS Measure Definition Reconciliation

Maintenance capital Maintenance capital expenditures are N/A

expenditures defined as capital investments, including
the Company's share of capital
investments in Equity-Accounted Joint
Venture, made to maintain the
Company's residences to meet residents'
needs and continually improve resident's
experience. These expenditures include
building maintenance, mechanical and
electrical spend, suite renovations,
common area maintenance,
communications and information
systems, furniture, fixtures and
equipment. Please refer to the
Maintenance Capital Expenditures
section of this MD&A for additional
financial information.

Occupancy Occupancy is a key driver of the N/A
Company's revenues.

AFFO Payout ratio Management of the Company monitors  N/A
the AFFO payout ratio, which is
calculated by dividing dividends per
share over basic AFFO per share.

Debt to Gross Book Value In conjunction with the debt service N/A
coverage ratio, management of the
Company monitors this ratio to ensure
compliance with certain financial
covenants.

Weighted Average Cost of Debt This is a point in time calculation which is N/A
useful in comparing interest rates, either
period over period, or to market rates.

Debt to Adjusted EBITDA ratio  This ratio which is calculated by dividing N/A
total debt (including the Company's
share of debt in Equity-Accounted Joint
Venture), over Adjusted EBITDA.

Interest Coverage Ratio Interest coverage ratio, which is N/A
calculated using Adjusted EBITDA divided
by net finance charges, is a common
measure used to assess an entity's ability
to service its debt obligations.

Debt Service Coverage Ratio This ratio is calculated using total debt N/A
service (including the Company's share of
debt in Equity-Accounted Joint Venture),
divided by Adjusted EBITDA, useful for
management of the Company to ensure
it is in compliance with its financial
covenants.
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Non-IFRS Measure Definition Reconciliation

Weighted Average Term to This indicator is used by management of N/A
Maturity the Company to monitor its debt

maturities.
Same Property Measures with "same property" are N/A

similar to "same-store" measures used in
a number of other industries and are
intended to measure the period over
period performance of the same asset
base. The same property portfolio
excludes acquired properties owned for
less than one year, assets undergoing
new development, redevelopment,
assets held for sale or that were sold,
properties closing or closed. Properties
undergoing new development or
redevelopment are considered "same
property" once they are operating at
stabilized occupancy levels.

Development and Other The development and other portfolio N/A
includes properties undergoing new
development or redevelopment, and
assets held for sale or that were sold,
properties closing or closed.

Development properties are moved to
same property at the earlier of three
years since completion or upon achieving
stabilized occupancy levels.
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Key Performance Indicators

The following table represents the Key Performance Indicators for the periods ended June 30:

Thousands of Canadian dollars, except occupancy, share and

Three months ended June 30,

Six months ended June 30,

ratio data 2023 2022 Change 2023 2022 Change
OCCUPANCY
Retirement - Average same property (1) 86.9 % 86.8 % 0.1% 87.5% 86.0 % 1.5%
Retirement - Acquisition, development and
others - Average occupancy 86.8 % 82.2 % 4.6 % 86.1 % 72.2 % 139 %
Retirement - Average total occupancy 86.8 % 86.6 % 0.2 % 873 % 85.7 % 1.6 %
LTC - Average private occupancy 88.6 % 82.4 % 6.2 % 87.0 % 814 % 5.6 %
LTC - Average total occupancy ® 98.0 % 94.7 % 33% 97.4 % 93.8 % 3.6 %
FINANCIAL
Total Adjusted Revenue 198,343 180,151 18,192 397,954 354,433 43,521
Total Adjusted Operating Expenses, net 159,438 145,933 13,505 322,740 288,077 34,663
Same property NOI 37,139 33,980 3,159 71,797 65,509 6,288
Total NOI “® 38,905 34,218 4,687 75,214 66,356 8,858
Administrative expenses 7,288 10,057 (2,769) 15,660 18,003 (2,343)
Adjusted EBITDA ©1® 33,210 28,429 4,781 63,836 55,231 8,605
Net income (loss) %% 4,467  (11,190) 15,657 4,127 14,830  (10,703)
OFFQ ©® 21,443 17,299 4,144 39,890 33,433 6,457
AFFO ©© 19,582 17,162 2,420 37,769 33,609 4,160
Total assets ") 1,675,614 1,747,872  (72,258) 1,675,614 1,747,872  (72,258)
PER SHARE INFORMATION
Net income (loss) per share, basic and diluted 0.061 (0.154) 0.215 0.057 0.211 (0.154)
OFFO per share ®) 0.294 0.237 0.057 0.547 0.476 0.071
AFFO per share © 0.268 0.236 0.032 0.518 0.478 0.040
Dividends per share 0.234 0.234 — 0.468 0.468 —
AFFO Payout ratio ® 87.3 % 99.2 % (11.9)% 90.3 % 97.9 % (7.6)%
FINANCIAL RATIOS
Debt to Gross Book Value as at period end 44.0 % 43.4 % 0.6 % 44.0 % 43.4 % 0.6 %
Weighted Average Cost of Debt as at period end 3.7% 3.4 % 03 % 3.7% 3.4 % 03 %
Debt to Adjusted EBITDA as at period end 8.0 9.2 (1.2) 8.0 9.2 (1.2)
Interest Coverage Ratio 3.5 3.4 0.1 3.4 3.4 —
Debt Service Coverage Ratio 1.9 1.9 — 1.8 1.8 —
Weighted Average Term to Maturity as at period
end 5.1 4.9 0.2 5.1 49 0.2
CHANGE IN SAME PROPERTY NOI
Retirement 4.0 % 7.3 %
LTC 13.9 % 115 %
Total 9.3 % 9.6 %
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Notes:

1.

10.

Effective June 1, 2023, the results of the 12 joint venture retirement residences acquired in Q2 2022 ("Acquired Properties") were reclassified from
"acquisitions" to "same property" in the table above. Accordingly, "same property" includes results of the Acquired Properties from June 1, 2023
onwards.

Includes results of the Acquired Properties from January 1, 2023 to May 31, 2023.

Excludes the 3rd and 4th beds in multi-bed rooms in Ontario that will not be reopened.

NOI for the three and six months ended June 30, 2023 includes net pandemic and incremental agency expenses (recovery) of $3 and $364,
respectively (2022 - $2,585 and $4,315, respectively).

Adjusted EBITDA for the three months ended June 30, 2023 increased by $4,781 to $33,210, compared to same period in 2022, primarily due to
higher NOI, lower general and administrative expenses and a lower share of net loss in joint ventures. Adjusted EBITDA for the six months ended
June 30, 2023 increased by $8,605 to $63,836, compared to same period in 2022, primarily due to higher NOI partially and lower general and
administrative expenses.

OFFO and AFFO for the three months ended June 30, 2023 include after-tax net pandemic and incremental agency expenses (recovery) of $5 (2022 -
$1,932). OFFO and AFFO for the six months ended June 30, 2023 include after-tax net pandemic and incremental agency expenses of $286 (2022 -
$3,349).

Property and equipment and intangible assets included in total assets are measured at cost less accumulated depreciation and amortization and
impairment loss.

AFFO payout ratio for the three and six months ended June 30, 2023 excluding after-tax net pandemic impact would be 87.3% and 89.7% (2022 -
89.1% and 89.0%, respectively).

Includes the Company's 50% share of each of the revenue, operating expenses, and NOI of its Equity-Accounted Joint Venture.

Net income for the three and six months ended June 30, 2022 included an impairment loss of $12,788 and for the six months ended June 30, 2022 a
gain on disposal of properties of $23,722.
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Second Quarter 2023 Summary

Sienna's second quarter results reflect a continued stabilization of the operating environment, the
Company's successful cost management strategy, and significant reductions in temporary agency staffing
costs. These improvements resulted in strong year over year NOI growth, including a 13.9% increase in our
LTC segment and a 4.0% increase in our retirement segment, and supported the continued improvements in
most of our key performance indicators.

We also continue to benefit from a strong balance sheet with ample liquidity and a $1.1 billion pool of
unencumbered assets, which provides financial flexibility and supports our refinancing initiatives at
attractive rates.

Retirement Occupancy - Average same property occupancy in the Retirement portfolio was 86.9% in Q2
2023, a marginal increase of 10 bps compared to Q2 2022.

The following chart shows the monthly average Retirement same property occupancy percentage over the
past three years:

88.6 gg 4 gaq 986 285 88685

88.2
87.8 87.9
87.3
86.7 86.7 86.7 gg 5 86.6
-
.- 856 853
oo 84.7
84.0
835
82.7 82.7
81.7 817
_ 81.3
g0.7 8092 .
20.0 797
9.7
89
I Iv 262 ik 78.4
& £ .‘. .I‘ .‘* £ T .\ ‘\ .\ .I\ .\ ' ’ ' v o o x 3 i ot P .I'. { v % W : ] v yiod el ."- o .y
¥ P & & ¥ & o L W g% » S £ P A ¥ T ¥ & g L &

*Starting in June 2023, same property occupancy includes occupancy of Acquired Properties

Percent (%)

Subsequent to the end of Q2 2023, the average monthly occupancy increased by 10 bps to 86.6% in July
2023. With occupancy stabilizing and lead indicators strengthening, we expect occupancy growth to gain
further momentum in the coming months.

LTC Occupancy - Average occupancy in the LTC portfolio was 98.0% in Q2 2023, excluding the unavailable
3rd and 4th beds that will not be reopened. As at June 30, 2023, approximately 350 beds were unavailable.

Total Adjusted Revenue increased by 10.1% in Q2 2023, or $18,192, to $198,343, compared to Q2 2022. In
the Retirement segment, revenues increased by $6,481 or 15.0% compared to Q2 2022, driven by rental rate
increases, and additional revenue generated from a full quarter of contributions from the 12 properties
acquired in Q2 2022. In the LTC segment, revenues increased by $11,711, or 8.6%, compared to Q2 2022,
primarily due to increased flow-through funding for direct care and annual inflationary funding increases.
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Total Adjusted Operating Expenses, net of government assistance increased by $13,505 in Q2 2023, or
9.3%, to $159,438, compared to Q2 2022. In the Retirement segment, the increase in expenses are mainly
due to additional expenses from a full quarter of contributions from the 12 properties acquired in Q2 2022,
inflationary increases in wages, and higher operating expenses. In the LTC segment, the increase in expenses
was mainly due to higher direct care wages, annual inflationary increases in wages, and higher operating
expenses.

Total NOI increased by $4,687 in Q2 2023, or 13.7%, to $38,905, compared to Q2 2022. NOI in the
Retirement segment increased by $1,819 driven by an increase in same property NOI, a full quarter of NOI
from the 12 properties acquired in Q2 2022, and the acquisition of a campus of care in Q1 2023. NOI in the
LTC segment increased by $2,868 due to lower net pandemic expenses, which included retroactive funding
of $1,407.

Net income was $4,467 for Q2 2023 as compared to net loss of $11,190 in Q2 2022. The increase was
primarily due to higher NOI, decrease in general and administrative costs, decrease in share of net loss in
joint venture, decrease in transaction costs, and a one time impairment loss on disposal of properties in
2022, partially offset by increase in net finance charges and increase in provision for income tax compared
to Q2 2022.

OFFO increased by 24.0% in Q2 2023, or $4,144, to $21,443 compared to Q2 2022. The increase in OFFO was
primarily due to higher NOI, a favourable tax adjustment of approximately $1,500 relating to 2022 partially
offset by higher current income taxes, and lower general and administrative costs, offset by higher interest
expense. OFFO per share increased by 24.1% in Q2 2023, or $0.057, to $0.294.

AFFO increased by 14.1% in Q2 2023, or $2,420, to $19,582 compared to Q2 2022. The increase in AFFO was
primarily related to the increase in OFFO offset by higher maintenance costs and a decrease in construction
funding income. AFFO per share increased by 13.6% in Q2 2023 to $0.268.

Debt - The Company's Debt to Gross Book Value increased by 60 bps to 44.0% at the end of Q2 2023, from
43.4% at the end of Q2 2022, primarily due to increase in mortgages, partially offset by the repayment of the
remaining balance of the Company's unsecured term loan ("Unsecured Term Loan") in Q2 2023. Debt to
Adjusted EBITDA decreased to 8.0 times in Q2 2023 from 9.2 times in Q2 2022 and the Debt Service
Coverage Ratio remained unchanged at 1.9 times in Q2 2023 compared to Q2 2022. The Interest Coverage
Ratio increased to 3.5 times in Q2 2023 from 3.4 times in Q2 2022. The Weighted Average Term to Maturity
increased to 5.1 years from 4.9 years in Q2 2022. The Company is in compliance with all of its debt
covenants.

Our debt is well distributed between unsecured debentures, credit facilities, conventional mortgages and
CMHC insured mortgages.
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Business Update

Sienna's second quarter results reflect a continued stabilization of the operating environment, the
Company's successful cost management strategy, and further reductions in temporary agency staffing costs.
We also continue to benefit from a strong balance sheet and made further progress in our refinancing
initiatives.

Our long-term care operations continued to stabilize, with most of the remaining restrictions lifted and
occupancy exceeding 97% at all of our long-term care communities, making them eligible for full funding.
Our strong operating results were further supported by retroactive pandemic funding of $1.4 million in Q2
2023, which we received for $1.0 million of expenses incurred in Q1 2023 and $0.4 million incurred in 2022,
as well as per diem funding increases in both Ontario and British Columbia.

At our retirement operations, average same property occupancy was 86.9% in Q2 2023, up marginally by 10
bps year over year compared to Q2 2022. Consistently high levels of resident move-ins and the improved
performance of the 12 joint venture retirement residences Sienna acquired in Q2 2022 were partially offset
by an elevated level of resident move-outs predominantly to long-term care facilities since the beginning of
the year.

In addition, cost containment as a result of a corporate restructuring at the Company’s head office, which
was completed in Q1 and led to an approximate 10% work force reduction of non-unionized employees in
addition to not replacing vacant positions, contributed to lower general and administrative costs year over
year in Q2 2023

Growth and Diversification Initiatives

The significant growth of our retirement platform with the addition of 12 retirement residences in Ontario
and Saskatchewan in Q2 2022, followed by the acquisition of a campus of care in Ontario in early 2023,
highlights our strategy of owning a diversified portfolio of private-pay retirement residences and
government-funded long-term care communities in Canada. With deep experience and scale in each
segment, we run two distinct business lines, while taking advantage of the benefits inherent in shared
services and scale. We believe that diversification adds to the financial strength of our business as it allows
us to capture higher potential growth and operating margins inherent in our retirement portfolio, while
benefiting from the stability of the government-funded long-term care operations.

Integration of Acquired Properties into the Aspira Platform

The 12 retirement residences, which were acquired in a joint venture with Sabra Health Care REIT, Inc.
("Sabra"), have been fully integrated into the Company’s sales and operating platforms during the second
half of 2022. The Company owns a 50% ownership interest in these assets and acts as the manager of the 12
retirement residences.

Acquisition of Woods Park Care Centre, Barrie, Ontario

On January 3, 2023, Sienna finalized the acquisition of Woods Park Care Centre ("Woods Park"), which has
historically been managed by the Company, for a purchase price of $26.3 million. It is expected to generate
an unlevered vyield of 6.75%. The Company has allocated approximately $1 million for further capital
improvements, which are expected to be completed within the near term. Woods Park is located in Barrie,
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Ontario, and offers a continuum of care, comprised of 54 private-pay independent living retirement suites
and 123 government-funded Class A long-term care beds.

Development of a Joint Venture Retirement Residence in Ontario

Our joint venture development of a 150-suite retirement residence in Niagara Falls is progressing well and is
expected to be completed by the end of 2023. The estimated total capital investment for 100% of the
project is approximately $55 million, and the expected development yield is approximately 7.5%. Sienna’s
share of this greenfield joint venture with Reichmann Seniors Housing is 70%.

Development and Redevelopment of Long-Term Care Portfolio in Ontario
The Government of Ontario has committed to make a significant investment to upgrade long-term care beds
in Ontario. The investment is tailored to account for regional differences in land and construction costs.

High inflation and significant cost escalations with respect to material and labour altered the economic
feasibility of long-term care redevelopment projects in recent quarters. Sienna, together with other sector
participants, have been actively working with the government to revise the construction funding model in
order to ensure the financial feasibility of long-term care redevelopment. In late 2022, the Ontario
government announced a time-limited supplemental increase to the construction funding subsidy for
projects commencing construction by August 31, 2023.

To date, we have started construction at our campus of care project in Brantford, where we are replacing
122 Class C long-term care beds with 160 Class A beds. In addition, we will be adding 147 retirement suites.
The estimated total development cost for this project is approximately $140 million, with a projected
development yield of approximately 8%. The campus of care, which is expected to be completed in the
second half of 2025, is built on a new site and will not impact current residents while under construction.

We also continue with construction at our Northern Heights Care Community in North Bay, a 160-bed long-
term care redevelopment, which will replace 148 older Class C beds. The total development cost for this
project, which is estimated to have an approximate 7.5% development yield, is close to $80 million. Similar
to our Brantford project, the development is located on a new site.

Retirement Operations Update

As at June 30, 2023, the retirement portfolio comprised 4,444 suites across Ontario, Saskatchewan and
British Columbia and contributed approximately 47% to the Company's NOI in Q2 2023. Same-property NOI
increased by 4.0% year over year compared to Q2 2022.

Average occupancy in the Company's same property portfolio was 86.9% in Q2 2023, up marginally by 10
bps year over year compared to Q2 2022. Consistently high levels of resident move-ins and the improved
performance of the 12 joint venture retirement residences Sienna acquired in Q2 2022 were partially offset
by an elevated level of resident move-outs predominantly to long-term care facilities since the beginning of
the year. Quarter over quarter, same property occupancy declined by 130 bps in Q2 2023 compared to Q1
2023.

In the Company's 100% owned portfolio, high levels of resident move-ins of approximately 96 move-ins on
average per month were offset by an elevated level of resident move-outs of approximately 104 move-outs
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in 2023. This represents an 18% year over year increase in average monthly move-outs in 2023 compared to
2022. With most long-term care facilities returning to full occupancy levels, we expect move-outs to stabilize
in the second half of 2023.

Starting in June 2023, occupancy of the 12 joint venture retirement residences the Company acquired in Q2
2022 is reflected in our same property portfolio.

Rate increases in line with market rates helped offset cost increases and inflationary pressures in Q2 2023.

Marketing and Sales Initiatives
Strong community engagement remains a key objective of Sienna's sales and marketing teams, with a keen
focus on building and maintaining excellent relationships with healthcare and business partners in the local
communities of our residences.

We will continue to leverage the Company’s Aspira brand and signature programs to generate strong
interest in our residences. In addition to our centralized marketing and sales initiatives, targeted on-site
sales support is provided to a number of homes with above average levels of vacancy.

Our efforts, coupled with strong demand in many of our key markets, resulted in 421 resident move-ins in
our total retirement portfolio in Q2 2023, offsetting 440 resident move-outs. Rent collection levels remained
high at approximately 99% throughout Q2 2023.

Lead indicators have strengthened in recent months with qualified leads up approximately 23% year over
year in Q2 2023, compared to the same period in 2022. We expect that strong lead generation will support
occupancy growth in the second half of 2023 and contribute to continued improvements in the Company's
financial performance.

Long-term Care Operations Update

In Q2 2023, same property NOI increased by 13.9% year over year in the Company's long-term care
portfolio, which comprises 6,572 beds in Ontario and British Columbia, and contributed approximately 53%
to the Company's total NOI.

A stabilizing operating environment with average occupancy levels of approximately 98% in addition to
annual funding increases and a $1.4 million retroactive payment for $1.0 million and $0.4 million of
pandemic expenses incurred in Q1 2023 and 2022, respectively, all contributed to the strong results. In
addition, our reduced usage of agency staff as a result of increased hiring and a reduction in agency rates
further contributed to our improved results.

Continued Improvements to LTC Platform
Sienna’s LTC platform is deeply aligned with the Company’s purpose of Cultivating Happiness in Daily Life
and is based on our belief that happiness drives wellness.

Our goal is to increase the quality of life of residents by providing holistic and integrated care and by
elevating their experience with respect to dining, recreation and community-focused interactions, in
addition to improving their move-in experience.
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We continually seek the input and listen to ideas from our residents and families, with the aim to distinguish
Sienna as a LTC provider. Improving our residents' move-in experience has been a major emphasis and
includes a new platform-wide standard aimed at decreasing anxiety of residents and families and truly
making them feel welcome and at home.

We have also been working on improving the overall dining and culinary experience. This includes the
creation of dishes based on recipes created by residents and family members and onsite culinary skills
training with Sienna’s long-term care executive chef. To date, training through the “Sienna Culinary
Academy” has been rolled out at approximately 50% of our long-term care communities.

Focus on Residents’ Quality of Life and Care

Our focus continues to be on improved quality of life and care outcomes. We have strengthened our
ongoing review of quality of care based on quality indicators, clinical reviews and inspection reports.
Sienna’s care communities participate in third-party assessments, supporting the ongoing process of quality
improvement and operational excellence.

The Company's efforts are reflected in the third-party assessments of Sienna's long-term care communities.
During Q4 2022, the Commission on Accreditation of Rehabilitation Facilities ("CARF") and Accreditation
Canada conducted surveys at our long-term care communities in Ontario and British Columbia, respectively.
In Ontario, Sienna maintained the highest achievement status of Aspire to Excellence, a three-year award
received from CARF. In British Columbia, the Company received an award of Exemplary Standing, indicating
that the Company has gone beyond the requirements of the accreditation program and demonstrates
excellence in quality improvement.

As part of our commitment to improve clinical quality and safety for seniors, we are a member of the Seniors
Quality Leap Initiative ("SQLI"), a group of large long-term care providers from across North America that
shares quality indicators and benchmarks against international standards. The most recent data available
validates our efforts and is reflected in Sienna's strong accreditation results.

Going forward, we are committed to ongoing quality improvement efforts by continually identifying what
we are doing well and where improvements are needed.

Closing of LTC Residence in Ontario

In early 2023, the Ministry of Long-Term Care formally approved the closure plan of one of Sienna's LTC
homes. The property sustained significant damage linked to the original building design and construction
predating Sienna's ownership. The Company's initial renovation plans expanded beyond a reasonable scope.
As a result, Sienna made the decision to wind down operations at this community. With a focus on the well-
being and smooth transition for residents and team members, the relocation of the last remaining residents
is now complete and the home has successfully finalized winding down its operations subsequent to the end
of Q2 2023.

Update on Government Funding and Policy

COVID-19 Prevention and Containment - The Ontario Ministry of Long-Term Care ("MLTC" or "Ministry")
has been providing funding for incremental costs associated with COVID-19 prevention and containment and
PPE to LTC homes. During Q2 2023, Sienna received approximately $1.4 million of retroactive funding
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pertaining to eligible expenses, including $1.0 million of expenses incurred in Q1 2023 and $0.4 million
incurred in 2022. The Company does not expect to receive any further retroactive funding. The Ministry has
further indicated that it will not continue its funding for COVID-19 prevention and containment after April 1,
2023.

Funding Changes with respect to 3" and 4™ beds in multi-bed rooms - On March 30, 2023, the Ministry
provided funding details relating to the closure of 3rd and 4th beds in older homes, including the following
phased-in revisions:

e the continued full funding of the OA per diem from April 1, 2023 to March 31, 2025 (OA funding
includes funding for dietary services, housekeeping, laundry services, building/property operations
and maintenance and more, and needs to generate sufficient cash flow to fund routine capital
maintenance, interest and principal payments on debt, income taxes and provide a return on
equity); and

e funding reduction for nursing and personal care as well as nutritional support to 50% from April 1,
2023 to March 31, 2024, with further reductions to 25% from April 1, 2024 to March 31, 2025.

Sienna's approximate 350 3rd and 4th beds in Ontario are impacted by this change.

Funding Increases for Resident Care, Food, Services and OA - Effective April 1, 2023, the Government of
Ontario increase its Other Accommodations funding by approximately 2.0%, and its flow-through funding,
which needs to cover the cost of care, food and services provided to residents, by approximately 2.7%.

Staffing Update

As part of our strategic objectives, we aim to offer a compelling team experience and nurture a purpose-
driven culture. We believe that the appeal of our new purpose, vision and values will differentiate Sienna
from competitors and will help us attract and retain a highly engaged workforce and build a talent pipeline
amid staffing shortages in the senior living sector and the wider health care sector.

During the second quarter, our talent acquisition team was recognized as "Best Talent Acquisition Team" in
the healthcare and wellness category by LinkedIn Talent Awards, a testament to the exceptional work of our
dedicated talent acquisition team.

Staffing Strategy

We continued with our proactive staffing strategy to lessen our reliance on agency staff and to position
Sienna well for the gradual increase in direct hours of care across the long-term care platform. We
successfully reduced the number of staffing agencies we work with from over 100 to less than 15 and
negotiated more competitive rates, terms and standardized contracts. These improvements are reflected in
the reduction of agency costs in our Q2 2023 operating results.

We have also been working on a number of other staffing initiatives, including the placement of temporary
foreign workers and Ukrainian refugees, programs that are predominantly rolled out across communities
with significant staffing challenges. In addition, we are currently piloting a number of recruitment initiatives
that leverage our call centre and Artificial Intelligence ("Al") technology to increase the talent pool.
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Centralized scheduling and call-out system

A new automated and centralized scheduling and call-out system is further supporting and improving the
staffing process. The system has been rolled out across our long-term care communities and the planning for
the roll-out across our retirement residences is underway. The system provides tighter controls on overtime
and agency use in addition to increased business intelligence to inform future staffing and scheduling needs
and a more seamless process to fill staffing gaps.

Improved onboarding process

We have made improvements to our onboarding process, including enhancements to team member
orientation, mentoring and a more streamlined pre-boarding process across our LTC communities. A key
aspect of these changes is an enhanced multi-day orientation program for Executive Directors, PSWs and
clinical leaders, which is expected to improve team member engagement and help reduce turnover.

Campus recruitment campaigns

As part of our ongoing talent acquisition strategy, we continually expand our collaboration with educational
and government institutions. We further enhanced our campus recruitment campaigns at key colleges and
universities across Ontario and British Columbia to ensure a talent pipeline for future staffing needs. Our
collaboration with colleges and universities has resulted in approximately 460 student placements in Q2
2023, many of whom we hope to hire once they graduate.

SPARK

Based on feedback from team member satisfaction surveys, team members seek opportunities to share
their ideas. As a result, Sienna created SPARK, a program that allows team members to share ideas on how
Sienna can grow, improve and fulfil its purpose of Cultivating Happiness in Daily Life. We received
approximately of 170 ideas during the first round of submissions. After the completion of eight pilots to
assess which ideas should be implemented across the Company, we identified our inaugural winners, with
cash prizes for the top four submissions. The grand prize of $15,000 was awarded to a team member for an
idea on donating excess food to Canadians living with food insecurity. In cooperation with Second Harvest
and the use of their food rescue app, prepared foods and excess ingredients are donated to local charities.

Sienna Ownership and Reward Program

The Sienna Ownership and Reward Program ("SOAR") awards common shares of the Company to all
permanent employees who have been with the Company for one year or longer. Eligible team members
have the opportunity to receive a one-time award of Sienna shares. As part of Sienna's 2023 issuance,
approximately 29,000 Sienna shares were issued to nearly 800 team members in Q2 2023. To date, 63% of
all eligible team members have received shares under SOAR.

Resident, Family and Team Member Satisfaction

Resident & Family Satisfaction Surveys

During Q4 2022, we conducted our annual resident and family satisfaction surveys. These surveys are a
crucial tool to engage with our stakeholders and learn from their feedback. Nearly 80% of residents and
approximately 84% of family members indicated that they would recommend Sienna's long-term care
communities.
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At our retirement residences, we have started to measure our residents' willingness to promote our
residences based on the internationally recognized net promoter score method ("NPS"). This will help us
better understand and analyze what it takes to improve our residents' happiness in daily life. Results of our
first platform-wide NPS survey are favourable and will be used as an important baseline to measure the
success of our platform enhancements. In addition, we are currently piloting NPS at a number of our long-
term care residences.

Team Member Engagement Surveys

Team member engagement surveys are crucial to identify opportunities to enhance the team member
experience. Approximately 85% of Sienna's team members feel that they are able to do meaningful work
every day according the Sienna's most recent engagement survey which was completed in Q4 2022. This is
the second consecutive year of improvement in our employee engagement score.

Response to Cost Pressures and Inflation

In recent years, we have seen cost pressures on agency staffing costs due to a tight labour market, increased
insurance premiums in the senior housing sector, rising interest rates, and rising utilities costs in line with
the overall market. In addition, high inflation has further added to cost pressures in other expense
categories, including food, supplies and contracted services.

With respect to staffing costs, significant agency premiums combined with a generally higher reliance on
agency staff have resulted in a substantial increase in staffing costs for a number of years. In 2023, a
combination of an improving operating environment and improvements to filling shifts with Sienna's own
team members in combination with rate reductions for agency staff have led to a notable reduction of
agency staffing costs. The Company incurred $6.0 million in agency staffing costs in Q2 2023, which are
predominately covered by the government's flow-through funding for resident care, compared to $10.3
million in Q1 2023 and $10.0 million in Q2 2022.

We also continue to actively work, alongside the provincial associations, with the government to receive
funding that is aligned with the current inflationary conditions to offset the significant cost increases.

In addition, a corporate restructuring at the Company's head office in Q1 2023, including an approximate
10% work force reduction and not replacing vacant positions, is expected to result in $3.0 million of annual
savings in general and administrative expenses.

Outlook

Long-term demand fundamentals in Canadian senior living remain strong, driven by the rising needs of
seniors, who make up the fastest-growing demographic in Canada. Despite rising interest rates, the
Canadian economy remained resilient, with home prices rising across Canada throughout the spring and
inflation continuing to slow. These positive factors in combination with our successful cost reduction
strategy give us reason for an optimistic outlook for the balance of the year and beyond.
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Retirement Operations

Average occupancy in the Company's same property portfolio was 86.9% in Q2 2023, up marginally by 10
bps year over year compared to Q2 2022. Consistently high levels of resident move-ins and the improved
performance of the 12 joint venture retirement residences Sienna acquired in Q2 2022 were partially offset
by an elevated level of resident move-outs predominantly to long-term care facilities since the beginning of
the year. Starting in June 2023, we have included occupancy and operating results of the 12 joint venture
retirement residences acquired in Q2 2022 in our same property results.

Lead indicators have strengthened significantly in recent months and occupancy levels have stabilized. Our
community outreach efforts, combined with a robust sales platform, will continue to support occupancy
during the second half of the year. Average same property occupancy growth in July, with further growth
anticipated in August, indicates an improving occupancy trend for the balance of 2023.

Based on the Company’s updated occupancy forecast, average same property occupancy is expected to
reach approximately 88% for the full year in 2023.

Considering all factors, we anticipate an approximate 100 bps - 150 bps growth in the 2023 operating margin
for the full year of 2023 compared to 2022. This expected improvement is primarily driven by increased
average annual rates upon renewal, continued improvements with respect to labour market conditions and
the results of our focused cost management.

Long-Term Care Operations

A stable post-pandemic operating environment supported the strong performance of Sienna's LTC portfolio
during Q2 2023. Average same-property occupancy, excluding the unavailable 3rd and 4th beds in multi-bed
rooms, reached 98.0% during the second quarter and supported year over year NOI growth in Q2 2023.

Although the operating environment has improved significantly and we have made great strides in reducing
costs wherever possible, we are still facing funding shortfalls in our long-term care segment as a result of
high inflation in recent years. Together with other sector participants, we continue to work with the
government to address these shortfalls.

For the balance of the year, we expect to benefit from a stable operating environment, our focused cost
management and continued improvements with respect to staffing. We anticipate that current occupancy
and cost management trends will continue for the balance of 2023, and expect LTC NOI growth for the
second half of 2023 to be in the low single digit percent range compared to the same period in 2022.
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Developments

The following table summarizes development projects that are in progress as at June 30, 2023:

Estimated Annual Expected
Expected Number of Development Development Construction Unlevered
Projects Property Type Completion  Beds / Suites Costs Grant Subsidy { Yield @
Niagara Falls  Retirement Q42023 150 $55MY - - 75 %
Brantford LTC / Retirement Q4 2025 160/ 147 $140M $4.0M $3.3M 8.0 %
North Bay LTC Q4 2025 160 $80M $4.0M $3.3M 7.5%
Total 470 / 147 $275M $8.0M $6.6M

Notes:

1. Estimated development costs for 100% of the project

2. Total amount receivable each year over a period of 25 years

3. Estimate based on the expected annual return on development cost net of development grant and present value of construction funding subsidy

With respect to our long-term care redevelopment plans, we have been working with associations and other

senior living providers to have government funding aligned with the significant inflationary and cost
pressures for both redeveloping and operating long-term care communities in Ontario.

In late 2022, the Ontario government announced a time-limited supplemental increase to the construction
funding subsidy for projects commencing construction by August 31, 2023. Based on the revised
construction funding model, eligible projects will receive an additional construction subsidy of up to $35 per
bed, per day for 25 years.

Both of our current long-term care redevelopments in Brantford and North Bay are located on new sites and
will not impact current residents while under construction. As for our retirement project in Niagara Falls,
which is expected to be completed in Q4 2023, pre-leasing indicators for the 150-suite residence have been

strong.

Once completed and fully operational, the three projects are expected to lead to a mid to high single digit

percentage reduction in Sienna’s AFFO payout ratio.

Capitalizing on long-term fundamentals

We intend to capitalize on the outstanding long-term fundamentals in Canadian senior living and our
business. We will continue to focus on adding value to our operating platforms by making ongoing
improvements to resident experience and team member engagement, as well as our physical assets largely
through the redevelopment of our older long-term care communities.

In addition to our ongoing initiatives to generate occupancy improvements and rental rate increases, we will
also remain focused on cost management by creating operational efficiencies and by further reducing our
reliance on agency staffing. Combined, these initiatives will support our operating margins and put us in a
strong position to take advantage of a relatively strong economic outlook, including steady improvements to
inflation and a strengthening housing market.
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Significant Potential for Growth in NOI
We see significant growth potential in our business over the next several years and are actively working on a
number initiatives which may contribute to the Company’s NOI expansion including:

*  Occupancy growth in the Company’s retirement segment, including incremental NOI should we
reach our target for stabilized average occupancy of 92.5% in our same-property portfolio, which

would represent a 560 bps increase from our average occupancy of 86.9% in Q2 2023;
* Contributions from acquisitions and new developments, including incremental NOI from:

1. The Company’s 50% joint venture interest in 12 retirement properties, acquired in 2022 for
$189.8 million;

2. The Company’s Woods Park Care Centre, acquired in early 2023 for $26.3 million, and
expected to generate an unlevered yield of 6.75%; and

3. The completion of our 70% joint venture interest in the development of a 150-suite
retirement residence in Niagara Falls for $38.5 million, which has an expected development
yield of approximately 7.5%;

* Substantial reduction of net pandemic expenses and incremental agency costs, which were $8.2
million in 2022, as the operating environment continues to stabilize and we actively manage
incremental agency costs, while working with governments to ensure that operators are fully funded
for all costs of resident care; and

* Catch-Up Funding from the Ontario government to address funding shortfalls to offset the
significant inflationary and cost pressures operators have experienced over the past years. Each
percentage point in additional Other Accommodations funding would represent an approximate

annual funding increase of $1.2 million for Sienna.

These initiatives, individually and collectively, could have a significant positive impact on the value of
Sienna’s business, enhancing its financial performance with growth in NOI and OFFO, and supporting the
Company’s AFFO payout ratio.

Significant Events

Acquisition of Woods Park, Barrie, Ontario

On January 3, 2023, Sienna finalized the acquisition of Woods Park, which has historically been managed by
the Company, for a purchase price of $26.3 million, with an expected unlevered yield of 6.75%. Woods Park
is located in Barrie, Ontario, and offers a continuum of care, comprised of 55 private-pay independent living
retirement suites and 123 government-funded Class A long-term care beds. The Company has allocated
approximately $1 million for further capital improvements, which are expected to be completed within the
near-term.
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Our Purpose, Vision and Values

Our Purpose:
Cultivating happiness in daily life.

Each of our actions and initiatives affects our residents’ quality of life and well-being and impacts our team
members and the communities we serve across the country. This is at the heart of what we do and is
reflected in Sienna's purpose. It conveys our belief that our role does not stop at providing the highest
quality of service and care to our residents - it goes much further. Each and every day, we will strive to bring
happiness into our residents’ lives by enabling our team to put their passion for their work into action and
supporting families to bring joy into our homes.

Our Vision is to be:
Canada's most trusted and most loved senior living provider.

In retirement and long-term care, we are committed to helping residents discover happiness through
personalization, choice and community engagement in a comfortable, home-like setting. Doing this each and
every day supports Sienna’s vision to be Canada’s most trusted and most loved senior living provider. With
this vision, we will meet the needs and expectations of our residents, families, team members and the
communities we serve.

Our Values:

Act positively: We inspire happiness and hope in the people around us

Be accountable: We do what we say we will and work as a team to get things done
Create community: We foster strong relationships and celebrate diversity

Demonstrate caring: We are passionate about what we do and engage with empathy and understanding
Company Strategy and Objectives

Sienna’s strategic objectives are centered around the following three pillars:

Strengthening Team Engagement

Sienna strives to recruit, retain and develop a high performing and engaged team and reduce voluntary
turnover by:

Offering a compelling team experience

e Conduct team member engagement surveys to gain insights and identify opportunities to enhance
team member experience;

e Design, develop and introduce an essential program for new and developing frontline managers;

Sienna Senior Living Inc. — Q2 2023 Management’s Discussion and Analysis 21



e Offer learning and development growth to support orientation, onboarding and enhancements to
operating platforms; and

¢ Increase talent pipeline in leadership roles.
Creating a purpose-driven, differentiated culture
e Align employer brand with Company's purpose, vision, values and value proposition; and
e Implement initiatives, such as a renewed team member recognition program and education with

respect to the Company's refreshed values, aimed at building a purpose-driven culture.

Elevating Quality of Life of Residents

Sienna aims to elevate the quality of life of its residents by:
Offering outstanding resident experience

e Enhance dining, recreation and community-focused interactions through rebranded operating
platforms;

¢ Improve quality of care by leveraging insights from quality indicators, clinical reviews and inspection
reports; and

e Collaborate with all levels of government, sector associations, regulatory authorities and others to
help shape and improve the future of senior living in Canada.

Achieving operational excellence
e Investin Sienna's team culture and operating platform to deliver quality resident experiences;

e Create operating efficiencies by streamlining processes to enhance resident experience and improve
operating results; and

e Distinguish retirement product and services from competitors through the Company's Aspira
platform, offering customer-centric personalization and expanded choices.

Achieving Growth & Enhanced Performance

Outperforming the market

e Grow organically through investments in sales and marketing programs, supporting improved
occupancy, expanded services, rental rate increases and focused cost management;

e Maintain a diversified portfolio of private-pay retirement residences and government-funded long-
term care communities; and

e Maintain a strong balance sheet and liquidity, including a diversified debt portfolio with staggered
debt maturities, an investment-grade credit rating and a sizeable pool of unencumbered assets.

Growing the Company's footprint
e Redevelop older LTC communities in key Ontario markets with both new and upgraded facilities;

e Establish and deepen joint venture partnerships to provide additional avenues for growth; and
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e Expand high-quality retirement portfolio through strategic and disciplined acquisitions, joint venture
developments, as well as growing capacity at existing retirement residences with excess land.

Environmental, Social and Governance (ESG) Responsibility

Sienna's commitment to corporate social responsibility is highlighted in our continued enhancements of the
Company’s ESG initiatives and disclosures, including Sienna's most recent ESG Report, which was published
concurrent with the Company's Q2 2023 Report. For more information on Sienna’s ESG initiatives and our
most recent report, please refer to the ESG section on Sienna’s website under https://www.siennaliving.ca/
investors/esg.

ESG practices across Sienna’s operations have long been integrated into our overall strategy and daily
business practices and are reflected in our actions and initiatives, each of which affect the quality of life and
well-being of our residents, their families and our team members.

Diversity, Equity and Inclusion

A Diverse and Inclusive Workforce

Gender - Sienna's total workforce is predominantly female, with approximately 87% of our team members
working at our long-term care and retirement residences being female. The high percentage of women in
our workforce is also reflected in our management team with approximately 80% of the Company’s nearly
400 leadership positions being held by women.

Gender equality also extends to Sienna's Board of Directors who has been committed to increasing female
representation on its board. To date, 43% of Sienna's Board of Trustees, including its Chair, are women.

Sienna has been recognized once again in the Globe and Mail's 2022 "Women Lead Here" for its
commitment to gender diversity and support of female leaders.

Age - Sienna’s workforce is equally distributed between the age ranges of under 35, 35 — 50, and over 50,
with approximately one third of our team members in each of these age groups.

Sienna Ownership and Reward Program

SOAR was launched to recognize the compassion, effort and dedication that team members bring to
Sienna’s residents and communities every day. Through this ownership and reward program, team members
are further invested in making Sienna a leader in seniors' quality of life and at the same time, have the
opportunity to meaningfully invest in the Company and in their future.

SOAR awards common shares of the Company to all permanent employees who have been with the
Company for one year or longer. As part of Sienna's 2023 issuance, a total of approximately 29,000 Sienna
shares were issued to nearly 800 team members in Q2 2023. To date, 63% of all eligible team members have
received shares under SOAR.

Indigenous Relations and Reconciliation
We continue to place enhanced emphasis on Indigenous Relations and Reconciliation. As a company, we are
committed to ensuring we do everything we can to understand what has happened in the past, acknowledge
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it and make amends to the best of our ability, over time. We believe that education is an important first step
to bring about reconciliation between Indigenous and non-Indigenous people.

Sienna has partnered with Reconciliation Education, an Indigenous-owned organization, to provide
resources for all team members. Sienna is committed to ensure our residences and care communities are
inclusive for Indigenous team members and residents and acknowledges the pain and suffering the
Indigenous members of our team have been through.

Labour Relations and Union Representation

Labour rights are an important consideration with respect to Sienna's human capital management
strategies. Sienna's labour strategy is focused on educating management teams at our local communities,
cultivating strong relationships with union stakeholders and aligning our collective agreements to our long-
term operational strategies.

We respect our team members’ rights to unionize, Sienna has a strong, positive relationship with union
leaders and a good working relationship with union representatives at its owned and managed residences.

Sienna’s support of freedom of association and the right to collective bargaining is evidenced by the level of
unionization in our residences, which includes over 100 collective bargaining units and an approximate 85%
unionization rate among our team members.

Excluding management positions, this number would be even higher with 90% of all non-management team
members being represented by a union, and whose compensation is determined by collective bargaining
agreements.

Giving Back to the Community

Sienna for Seniors Foundation ("Foundation")

The Foundation was formed in April 2021 as part of our ongoing commitment to supporting the
communities we serve across Canada and allows us to raise and give funds for a variety of important seniors-
related initiatives.

With food insecurity a pressing concern, one of the Foundation's initiatives is "Sienna Supper". Spearheaded
by Sienna's communities who partnered with local community groups such as Meals on Wheels, team
members provide fresh and nutritious meals to help nourish seniors and others in some of our communities.
A great success, which highlights the generous spirit we see at Sienna every day, Sienna Supper was
expanded across Ontario and BC, with approximately 450 meals having been delivered to seniors in need.

In December 2021, the Foundation’s support for Indspire, a national Indigenous charity, helped establish a
bursary award for Indigenous students in British Columbia who are pursuing education in nursing or health
care assistant programs. In September 2022, the first two bursaries were awarded to students.

The Foundation is also a sponsor of the Chilliwack & District Seniors' Resources Society's community bus in
2023, connecting seniors to entertainment, history, arts, culture, recreation, shopping and more.
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In connection with an enhanced focus on supporting mental health and wellness in the communities we
serve, the Foundation made an inaugural donation of $250,000 to support seniors' mental health provided
by Scarborough Health Network.

Sienna Senior Living Dino Chiesa Scholarship
In August 2022, we announced the Sienna Senior Living Dino Chiesa Scholarship. Endowed with $50,000,
scholarships are awarded to Sienna employees enrolled in an accredited Canadian Personal Support Worker
(PSW), Health Care Aide (HCA), or Continuing Care Assistant (CCA) education programs. In 2022, three
scholarships for $5,000 each were awarded.

Further scholarships will be offered in 2023, as we continue to support team members who strive to achieve
career growth in the healthcare sector.

CaRES Fund

The CaRES Fund, which was launched by Sienna and a number of sector peers in 2020, has helped nearly 900
frontline staff who have been impacted by the pandemic with over $2.9 million in financial assistance to
date.

Initially established to provide hardship funding in recognition of the extraordinary efforts of senior living
employees, the CaRES Fund has shifted its focus from crisis funding for economic hardship as a result of the
pandemic to education bursaries. In 2022, the CaRES Fund provided $250,000 in bursaries to 100 staff
members in senior living.

Improving Sienna's Environmental Footprint

Addressing Climate Change through Development

Our development plans are an opportunity to address climate change in both the Company's existing
residences and the development portfolio as we adopt environmentally-friendly designs and install energy-
efficient features, all with the goal of significantly reducing the environmental footprint of these homes.

The development plans include energy-efficient heating and cooling systems, LED lighting and updated
energy-efficient windows and fixtures.

Committing to Waste Reduction by Going Paperless

Reducing the amount of paper use and ultimately “going paperless” is an important aspect of Sienna’s waste
reduction strategy for 2023. Team members are encouraged to minimize the use of physical paper whenever
possible. Recent achievements include going digital with respect to all accounts payable invoices and
frequently updated policy and procedure manuals at our care communities and retirement residences.

Exploring alternatives to divert food waste away from landfills

We have been exploring several alternatives to divert food waste away from landfills and are always looking
for opportunities to create operational efficiencies to further reduce food waste. Based on an idea from a
team member who participated in Sienna’s SPARK program, we piloted an initiative to redistribute excess
food that would have otherwise been disposed of to Canadians living with food insecurity.
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Industry Update

Please refer to the Company's MD&A and AIF for the year ended December 31, 2022 for a discussion of the

Industry Update.

Business of the Company

Please refer to the Company's current AIF for a discussion of the Business of the Company.

Quarterly Financial Information

2023 2022 2021
Thousands of Canadian dollars, except occupancy,
per share and ratio data Q2 Ql Q4 Q3 Q2 Ql Q4 Q3
Total Adjusted Revenue 198,343 199,611 193,216 189,192 180,151 174,282 174,175 170,423
Total Adjusted Operating expenses, net of
government assistance 159,438 163,302 160,699 154,172 145,933 142,144 140,729 137,020
Net income (loss) 4,467 (340) (6,675) 2,513 (11,190) 26,020 4,654 4,533
Per share basic and diluted 0.061 — (0.092) 0.034 (0.154) 0.385 0.070 0.070
OFFO 21,443 18,447 17,701 17,944 17,299 16,134 18,258 18,265
Per share basic 0.294 0.253 0.243 0.246 0.237 0.239 0.272 0.272
OFFO, excluding net pandemic and
incremental agency expenses (recoveries) 21,448 18,718 19,439 18,922 19,231 17,549 18,371 18,990
Per share, excluding net pandemic and
incremental agency expenses (recoveries) 0.294 0.257 0.268 0.260 0.264 0.260 0.274 0.283
AFFO 19,582 18,187 17,302 16,564 17,162 16,447 16,555 15,671
Per share basic 0.268 0.249 0.237 0.227 0.236 0.243 0.247 0.234
AFFO, excluding net pandemic and
incremental agency expenses (recoveries) 19,587 18,458 19,040 17,542 19,094 17,862 16,964 15,858
Per share, excluding net pandemic and
incremental agency expenses (recoveries) 0.268 0.253 0.262 0.241 0.263 0.264 0.253 0.237
Dividends declared 17,072 17,068 17,065 17,059 17,055 16,136 15,687 15,687
Per share 0.234 0.234 0.234 0.234 0.234 0.234 0.234 0.234
Occupancy
Retirement - Average same property 86.9 % 88.2 % 88.6 % 88.4 % 86.8 % 85.2 % 84.2 % 81.6 %
Retirement - Acquisition, development
and others - Average occupancy 86.8 % 85.7 % 853 % 82.6 % 822 % 52.6 % 493 % 50.8 %
Retirement - Average total occupancy 86.8 % 87.8 % 88.0 % 87.5% 86.6 % 84.7 % 82.7 % 80.3 %
LTC - Average private occupancy 88.6 % 85.4 % 84.6 % 84.0 % 824 % 80.4 % 822 % 82.9 %
LTC - Average total occupancy W 98.0 % 96.8 % 96.3 % 96.7 % 95.5 % 93.8 % 95.0 % 93.4 %
Debt to gross book value as at period end 44.0 % 44.5 % 43.9 % 433 % 43.4 % 41.5 % 44.7 % 45.6 %
Debt to Adjusted EBITDA as at period end 8.0 8.4 8.9 9.0 9.2 8.7 7.9 7.8
Interest coverage ratio 3.5 3.2 3.1 3.3 3.4 3.3 3.4 3.4
Total assets 1,675,614 1,681,045 1,680,428 1,736,319 1,747,872 1,702,288 1,609,189 1,606,834
Total debt 988,938 999,258 977,964 983,596 985,754 923,584 950,284 962,353

Weighted average shares outstanding

72,949,215 72,939,941 72,914,451 72,899,509 72,855,687 67,614,123 67,039,123 67,039,123

Note:

1. Excludes the 3rd and 4th beds in multi-bed rooms in Ontario that will not be reopened.
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The Company's quarterly financial results are impacted by various factors including, but not limited to,
timing of pandemic related funding and incurrence of pandemic related expenses, occupancy levels, timing
of operating expenses and maintenance capital expenditures, seasonality of utility expenses, timing of
resident co-payment increases, timing of funding rate increases or additional funding, the timing of disposals
and acquisitions, and capital market and financing activities. For the three and six months ended June 30,
2023, the Company's results have been impacted by the timing of government assistance received related to
pandemic expenses and capital costs, share of net loss in joint ventures, occupancy rates, increased costs
pertaining to labour and higher utilities and insurance premiums, interest expense and fair value
adjustments on interest rate swap contracts.

A discussion of the operating results for the three and six months ended June 30, 2023 compared to the
same period in the prior year is provided in the section "Operating Results".

Operating Results

The following table represents the operating results for the periods ended June 30, prepared in accordance
with IFRS:

Three months ended Six months ended

Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
Revenue 190,598 176,545 14,053 382,652 350,827 31,825
Expenses
Operating expenses, net ™ 153,869 143,190 10,679 311,460 285,334 26,126
Depreciation and amortization 12,608 11,834 774 24,976 23,901 1,075
Administrative expenses 7,288 10,057 (2,769) 15,660 18,003 (2,343)
Share of net loss in joint ventures 2,344 5,509 (3,165) 4,885 5,509 (624)
Impairment loss — 12,788 (12,788) — 12,788 (12,788)
Net finance charges 7,903 5,563 2,340 18,572 8,894 9,678
Transaction costs 322 1,810 (1,488) 1,096 3,149 (2,053)
Gain on disposal of properties - - - - (23,722) 23,722

184,334 190,751 (6,417) 376,649 333,856 42,793
Income (loss) before provision for
income taxes 6,264 (14,206) 20,470 6,003 16,971 (10,968)
Provision for (recovery of) income
taxes
Current 956 409 547 2,111 3,855 (1,744)
Deferred 841 (3,425) 4,266 (235) (1,714) 1,479

1,797 (3,016) 4,813 1,876 2,141 (265)

Net income (loss) 4,467 (11,190) 15,657 4,127 14,830 (10,703)
Total assets 1,675,614 1,747,872 (72,258) 1,675,614 1,747,872 (72,258)
Total debt 988,938 985,754 3,184 988,938 985,754 3,184
Note:

1. Operating expenses are net of pandemic related funding.
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Retirement

The Company's Retirement portfolio consists of 39 Retirement Residences as of June 30, 2023, four of which
are located in British Columbia, five are located in Saskatchewan, and 30 are located in Ontario. Our
Retirement portfolio operates in well located markets and generated approximately 47% of the Company's
total NOI for Q2 2023.

Long-term Care

The Company's LTC portfolio consists of 42 LTC communities, eight of which are located in British Columbia
and 34 of which are located in Ontario. Our LTC portfolio contributed approximately 53% to the Company's
total NOI for Q2 2023.

Joint Arrangement

A joint arrangement can be a joint venture or a joint operation. In a joint venture, the parties that have joint
control of the arrangement have the rights to the net assets of the arrangement. In a joint operation, the
parties that have joint control of the arrangement have the rights to the assets, and obligations for the
liabilities, relating to the arrangement.

The following table summarizes the classification of properties which are owned through the Company's
joint arrangements, or which are partially owned as at June 30, 2023:

Joint Arrangements Number of Sienna Joint arrangement Accounting

properties ownership type treatment
Sienna Baltic Development LP @) 2 40%/77% Joint operation Proportionate
Sienna-RSH Niagara Falls LP @ 0 70 % Joint venture Equity
Sienna-Sabra LP 12 50 % Joint venture Equity
Notes:

1. The property of Sienna-RSH Niagara Falls LP is under development as of June 30, 2023.
2. Sienna Baltic Development LP owns 40% of Nicola Lodge and 77% of Glenmore Lodge.
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Consolidated Net Operating Income

The following table represents the Company's consolidated net operating income, including the Company's
share of net operating income from Equity-Accounted Joint Venture, for the period ended June 30:

Three months ended June 30, Six months ended June 30,
Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
Revenue
Same property 188,111 177,063 11,048 374,280 344,521 29,759
Acquisition, development and other 10,232 3,088 7,144 23,674 9,912 13,762
Total Adjusted Revenue 198,343 180,151 18,192 397,954 354,433 43,521
Operating Expenses, net
Same property 150,397 140,593 9,804 302,155 274,433 27,722
Net pandemic and incremental agency expenses & 3 2,585 (2,582) 364 4,315 (3,951)
Acquisition, development and other 9,038 2,755 6,283 20,221 9,329 10,892
Total Adjusted Operating Expenses, net 159,438 145,933 13,505 322,740 288,077 34,663
NOI
Same property 37,139 33,980 3,159 71,797 65,509 6,288
Acquisition, development and other 1,766 238 1,528 3,417 847 2,570
Total NOI 38,905 34,218 4,687 75,214 66,356 8,858
Notes:

1. For Q2 2023, includes government assistance related to the pandemic of $5,495 (2022 - $12,062) and incremental pandemic related and agency
expenses of $5,498 (2022 - $14,647), resulting in net pandemic and incremental agency expenses (recoveries) of $3 (2022 - $2,585).

For the six months ended June 30, 2023, includes government assistance related to the pandemic of $15,117 (2022 - $37,110) and incremental
pandemic related and agency expenses of $15,481 (2022 - $41,425), resulting in net pandemic and incremental agency expenses of $364 (2022 -
$4,315).

Government assistance related to the pandemic is recognized to the extent that eligible expenses have been incurred and funding allocations are
reasonably determinable.

Second Quarter 2023 Operating Results

The Company's total same property revenues for Q2 2023 increased by $11,048 to $188,111, compared to
Q2 2022. Retirement's same property revenues for Q2 2023 increased by $2,004 to $43,817, compared to
Q2 2022, primarily due to annual rental rate increases in line with market conditions and occupancy growth.
LTC's same property revenues for Q2 2023 increased by $9,044 to $144,294, compared to Q2 2022, primarily
due to increased flow-through funding for direct care and annual inflationary funding increases.

The Company's total same property operating expenses, excluding net pandemic and incremental agency
expenses, for Q2 2023 increased by $9,804 to $150,397, compared to Q2 2022. Retirement's same property
operating expenses, excluding net pandemic and incremental agency recoveries of $118, for Q2 2023
increased by $1,279 to $27,106, compared to Q2 2022, primarily due to labour and food costs, and increased
maintenance expenses. LTC's operating expenses for Q2 2023, excluding net pandemic and incremental
agency recoveries of $115, increased by $8,525 to $123,291, compared to Q2 2022, mainly due to higher
expenses related to an increase in direct care labour.
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Net pandemic and incremental agency expenses for Q2 2023 decreased by $2,582 to $3 compared to Q2
2022, mainly due to a decrease in LTC's net pandemic and incremental agency expenses by $2,634 for the
same period. During the quarter, the LTC segment received retroactive pandemic funding of $1,407, of
which $972 related to Q1 2023 and $435 related to 2022.

The Company's total same property NOI for Q2 2023 increased by $3,159 to $37,139, compared to Q2 2022.
Retirement's same property NOI for Q2 2023 increased by $646 to $16,610. LTC's same property NOI for Q2
2023 increased by $2,513 to $20,529 compared to Q2 2022.

Six Months Ended June 30, 2023 Operating Results

The Company's total same property revenues for the six months ended June 30, 2023 increased by $29,759
to $374,280, compared to the six months ended June 30, 2022. Retirement's same property revenues for the
six months ended June 30, 2023 increased by $4,949 to $84,845, compared to the six months ended June
30, 2022, primarily due to annual rental rate increases in line with market conditions and occupancy growth.
LTC's same property revenues for the six months ended June 30, 2023 increased by $24,810 to $289,435,
compared to the six months ended June 30, 2022, primarily due to increased flow-through funding for direct
care and annual inflationary funding increases.

The Company's total same property operating expenses, excluding net pandemic expenses, for the six
months ended June 30, 2023 increased by $27,722 to $302,155, compared to the six months ended June 30,
2022. Retirement's same property operating expenses, excluding net pandemic expenses, for the six months
ended June 30, 2023 increased by $3,460 to $52,969, compared to the six months ended June 30, 2022,
primarily due to higher labour and food costs, increased maintenance and utilities expenses. LTC's operating
expenses for the six months ended June 30, 2023, excluding net pandemic expenses, increased by $24,262
to $249,186, compared to the six months ended June 30, 2022, mainly due to increase in direct care labour.

Net pandemic and incremental agency expenses for the six months ended June 30, 2023 decreased by
$3,951 to $364 compared to 2022, mainly due to a decrease in LTC's net pandemic and incremental agency
expenses by $3,247 for the same period. During the six months ended June 30, 2023, the LTC segment
received retroactive pandemic funding of $3,414 relating to 2022. Retirement's net pandemic and
incremental agency expenses decreased by $704 compared to the six months ended June 30, 2022.

The Company's total same property NOI for the six months ended June 30, 2023 increased by $6,288 to
$71,797, compared to the six months ended June 30, 2022. Retirement's same property NOI for the six
months ended June 30, 2023 increased by $2,163 to $31,930. LTC's same property NOI for the six months
ended June 30, 2023 increased by $4,125 to $39,867 compared to the six months ended June 30, 2022.
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Net Operating Income by Segment
The Company's consolidated net operating income consists of its Retirement and LTC business segments.

Retirement
The following table represents the results of the Retirement segment for the periods ended June 30:

Three months ended June 30, Six months ended June 30,
Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
Retirement Revenue
Same property 43,817 41,813 2,004 84,845 79,896 4,949
Acquisition, development and other 5,898 1,421 4,477 14,291 1,706 12,585
Total Adjusted Retirement Revenue 49,715 43,234 6,481 99,136 81,602 17,534
Retirement Expenses, net
Same property 27,106 25,827 1,279 52,969 49,509 3,460
Net pandemic and incremental agency expenses
(recoveries) ¥ 118 66 52 (27) 677 (704)
Acquisition, development and other 4,099 768 3,331 10,187 1,094 9,093
Total Adjusted Retirement Expenses, net 31,323 26,661 4,662 63,129 51,280 11,849
Retirement NOI
Same property 16,610 15,964 646 31,930 29,767 2,163
Acquisition, development and other 1,782 609 1,173 4,077 555 3,522
Total Adjusted Retirement NOI 18,392 16,573 1,819 36,007 30,322 5,685

Notes:
1. For Q2 2023, includes government assistance related to the pandemic of $830 (2022 - $1,080) and incremental pandemic related and agency
expenses of $948 (2022 - $1,146), resulting in net pandemic and incremental agency expenses (recoveries) of $118 (2022 - $66).

For the six months ended June 30, 2023, includes government assistance related to the pandemic of $1,414 (2022 - $1,753) and incremental
pandemic related and agency expenses of $1,387 (2022 - $2,430), resulting in net pandemic and incremental agency expenses (recoveries) of $(27)
(2022 - $677).

Government assistance related to the pandemic is recognized to the extent that eligible expenses have been incurred and funding allocations are
reasonably determinable.

Second Quarter 2023 Retirement Results
Retirement's same property revenues for Q2 2023 increased by $2,004 to $43,817, compared to Q2 2022,
primarily attributable to annual rental rate increases in line with market conditions and occupancy growth.

Retirement's same property operating expenses, excluding net pandemic and incremental agency expenses,
for Q2 2023 increased by $1,279 to $27,106 compared to Q2 2022, primarily due to higher labour and food
costs, and increased maintenance expenses. Net pandemic and incremental agency expenses for Q2 2023
were $118 representing an increase of $52 compared to Q2 2022, due to less government assistance
received in Q2 2023.
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Retirement's same property NOI for Q2 2023 increased by $646 to $16,610, compared to Q2 2022. Excluding
net pandemic and incremental agency expenses, Retirement's same property NOI for Q2 2023 increased by
$725 to $16,711, compared to Q2 2022.

Six months ended June 30, 2023 Retirement Results

Retirement's same property revenues for the six months ended June 30, 2023 increased by $4,949 to
$84,845, compared to the six months ended June 30, 2022, primarily attributable to annual rental rate
increases in line with market conditions and occupancy growth.

Retirement's same property operating expenses, excluding net pandemic and incremental agency expenses,
for the six months ended June 30, 2023 increased by $3,460 to $52,969 compared to the six months ended
June 30, 2022, primarily due to higher labour and food costs, increased maintenance and utilities expenses.
Net pandemic and incremental agency expenses (recoveries) for the six months ended June 30, 2023 were
$(27) representing an improvement over net pandemic and incremental agency expenses of $704 compared
to the six months ended June 30, 2022.

Retirement's same property NOI for the six months ended June 30, 2023 increased by $2,163 to $31,930,
compared to the six months ended June 30, 2022. Excluding net pandemic and incremental agency
expenses, Retirement's same property NOI for the six months ended June 30, 2023 increased by $1,489 to
$31,876, compared to the six months ended June 30, 2022.
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Long-term Care
The following table represents the results of the LTC segment for the periods ended June 30:

Three months ended June 30, Six months ended June 30,
Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
Long-term Care Revenue
Same property 144,294 135,250 9,044 289,435 264,625 24,810
Acquisition, development and other 4,334 1,667 2,667 9,383 8,206 1,177
Total Long-term Care Revenue 148,628 136,917 11,711 298,818 272,831 25,987
Long-term Care Expenses, net
Same property 123,291 114,766 8,525 249,186 224,924 24,262
Net pandemic and incremental agency expenses
(recoveries) ¥ (115) 2,519 (2,634) 391 3,638 (3,247)
Acquisition, development and other (0 4,939 1,987 2,952 10,034 8,235 1,799
Total Long-term Care Expenses, net 128,115 119,272 8,843 259,611 236,797 22,814
Long-term Care NOI
Same property 20,529 18,016 2,513 39,867 35,742 4,125
Acquisition, development and other & (16) (371) 355 (660) 292 (952)
Total Long-term Care NOI 20,513 17,645 2,868 39,207 36,034 3,173

Notes:

1. Includes the results of Wood Park and 1 LTC community that is closing in 2023.

2. For Q2 2023, includes government assistance related to the pandemic of $4,665 (2022 - $10,982) and incremental pandemic related and agency
expenses of $4,550 (2022 - $13,501), resulting in net pandemic and incremental agency expenses (recoveries) of $(115) (2022 - $2,519). For the six
months ended June 30, 2023, includes government assistance related to the pandemic of $13,703 (2022 - $35,357) and incremental pandemic
related and agency expenses of $14,094 (2022 - $38,995), resulting in net pandemic and incremental agency expenses of $391 (2022 - $3,638).
Government assistance related to the pandemic is recognized to the extent that eligible expenses have been incurred and funding allocations are
reasonably determinable.

Second Quarter 2023 Long-term Care Results

LTC's same property revenues for Q2 2023 increased by $9,044 to $144,294, compared to Q2 2022, primarily
due to increased flow-through funding for direct care and annual inflationary funding increases.

Excluding net pandemic and incremental agency expenses, LTC's same property operating expenses for Q2
2023 increased by $8,525 to $123,291, compared to Q2 2022, mainly due to higher expenses related to an
increase in direct care labour.

LTC's net pandemic and incremental agency recoveries for Q2 2023 were $115, representing a decrease in
net pandemic and incremental agency expenses of $2,634 compared to Q2 2022. During the quarter, the
LTC segment received retroactive pandemic funding of $1,407, of which $972 related to Q1 2023 and $435
related to 2022. Excluding retroactive pandemic funding, net pandemic and incremental agency costs were
$1,292 in Q2 2023 compared to $2,591 in Q2 2022.

LTC's same property NOI for Q2 2023 increased by $2,513 to $20,529, compared to Q2 2022. Excluding net
pandemic and incremental agency expenses, LTC's same property NOI for Q2 2023 increased by $519 to
$21,003, compared to Q2 2022.
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Six months ended June 30, 2023 Long-term Care Results

LTC's same property revenues for the six months ended June 30, 2023 increased by $24,810 to $289,435,
compared to the six months ended June 30, 2022, primarily due to increased flow-through funding for direct
care and annual inflationary funding increases.

Excluding net pandemic and incremental agency expenses, LTC's same property operating expenses for the
six months ended June 30, 2023 increased by $24,262 to $249,186, compared to the six months ended June
30, 2022, mainly due to higher expenses related to an increase in direct care labour.

LTC's net pandemic and incremental agency expenses for the six months ended June 30, 2023 were $391,
representing a decrease in net pandemic and incremental agency expenses of $3,247 compared to the six
months ended June 30, 2022. During the six months ended June 30, 2023, the LTC segment received
retroactive pandemic funding of $3,414 relating to 2022. During the six months ended June 30, 2022, the
LTC segment received retroactive pandemic funding of $2,222 related to 2021. Excluding retroactive
pandemic funding, net pandemic and incremental agency costs were $4,777 in Q2 2023 compared to $5,860
in Q2 2022.

LTC's same property NOI for the six months ended June 30, 2023 increased by $4,125 to $39,867, compared
to the six months ended June 30, 2022. Excluding net pandemic and incremental agency expenses, LTC's
same property NOI for the six months ended June 30, 2023 increased by $548 to $40,249, compared to the
six months ended June 30, 2022.

Depreciation and Amortization

Second Quarter 2023
Depreciation and amortization for Q2 2023 increased by $774 to $12,608, compared to Q2 2022, primarily
due to depreciation of computer hardware additions.

Six months ended June 30, 2023

Depreciation and amortization for the six months ended June 30, 2023 increased by $1,075 to $24,976,
compared to six months ended June 30, 2022, primarily due to depreciation of computer hardware
additions.

Sienna Senior Living Inc. — Q2 2023 Management’s Discussion and Analysis 34



Administrative Expenses

Three months ended Six months ended
June 30, June 30,
Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
General and administrative expenses 6,837 7,766 (929) 13,806 14,986 (1,180)
SOAR Program 306 1,660 (1,354) 306 1,660 (1,354)
Restructuring costs W (593) — (593) (1) — (1)
Share-based compensation 732 584 148 1,523 1,113 410
Pandemic related expenses 6 47 (41) 26 244 (218)
Total administrative expenses 7,288 10,057 (2,769) 15,660 18,003 (2,343)

Note:

1. In 2022, the Company announced the closure of one of its LTC residences and recognized a restructuring provision as a result. In Q2 2023, the
Company reduced the provision by $593 based on current best estimates. For the six months ended June 30, 2023, the Company recognized
restructuring costs of $592 related to reduction of employees at our corporate office, which is offset by the reduction of the restructuring
provision related to the LTC residence.

Second Quarter 2023
Administrative expenses for Q2 2023 decreased by $2,769 to $7,288, compared to Q2 2022, primarily due to
lower SOAR program costs, lower general and administrative expenses and a restructuring cost adjustment.

Six months ended June 30, 2023

Administrative expenses for the six months ended June 30, 2023 decreased by $2,343 to $15,660, compared
to six months ended June 30, 2022, primarily due to lower SOAR program costs and lower general and
administrative expenses.

Share of Net Loss in Joint Ventures (JV)

Second Quarter 2023

The Company's share of net loss in joint ventures of $2,344 (2022 - $5,509), was primarily related to Sienna-
Sabra LP. This balance is comprised of NOI of $2,176, less depreciation and amortization of $4,173, less
finance costs of $190 and transaction costs of $157.

Six months ended June 30, 2023

The Company's share of net loss in joint ventures of $4,885 (2022 - $5,509), was primarily related to Sienna-
Sabra LP. This balance is comprised of NOI of $4,022, less depreciation and amortization of $8,332, less
finance costs of $380 and transaction costs of $195.
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Net Finance Charges

Three months ended June 30, Six months ended June 30,
Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
Finance costs
Interest expense on mortgages 5,149 3,773 1,376 10,220 7,402 2,818
Interest expense on debentures 3,547 3,547 — 7,055 7,055 —
Interest on unsecured term loan 387 336 51 1,176 336 840
Interest expense on credit facilities 1,080 152 928 1,766 377 1,389
Interest expense on right-of-use assets 43 30 13 70 42 28
Amortization of financing charges and fair value
adjustments on acquired debt 738 585 153 1,531 1,137 394
Net settlement payment (receipt) on interest rate swap
contracts (865) 402 (1,267) (1,635) 1,060 (2,695)
Loss (gain) on interest rate swap contracts (1,636) (2,777) 1,141 (549) (7,746) 7,197
8,443 6,048 2,395 19,634 9,663 9,971
Finance income
Interest income on construction funding receivable 147 230 (83) 293 485 (192)
Other interest income 393 255 138 769 284 485
540 485 55 1,062 769 293
Net finance charges 7,903 5,563 2,340 18,572 8,894 9,678

Second Quarter 2023

Net finance charges for Q2 2023 increased by $2,340 to $7,903, compared to Q2 2022, primarily due to
lower fair value gain on interest rate swap contracts and higher interest expense on mortgages and credit
facilities, offset by changes in the net settlement payment (receipt).

Six months ended June 30, 2023

Net finance charges for the six months ended June 30, 2023 increased by $9,678 to $18,572, compared to six
months ended June 30, 2022, primarily due to lower fair value gain on interest rate swap contracts and
higher interest expense on mortgages and credit facilities, offset by changes in the net settlement payment
(receipt).

Transaction Costs

Second Quarter 2023
Transaction costs for Q2 2023 decreased by $1,488 to $322 compared to Q2 2022 primarily attributable to
timing of activities related to development projects and transactions.

Six months ended June 30, 2023

Transaction costs for the six months ended June 30, 2023 decreased by $2,053 to $1,096 compared to six
months ended June 30, 2022 primarily attributable to timing of activities related to development projects
and transactions.
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Income Taxes

Second Quarter 2023

Income tax expense for Q2 2023 increased by $4,813 resulting in an income tax expense of $1,797 (current
tax expense of $956 and deferred tax expense of $841), compared to Q2 2022 income tax recovery of
$3,016 (current tax expense of $409 and deferred tax recovery of $3,425). This is primarily attributable to an
increase in NOI in the current quarter and the impairment loss incurred in Q2 2022.

Six months ended June 30, 2023

Income tax expense for the six months ended June 30, 2023 decreased by $265 resulting in an income tax
expense of $1,876 (current tax expense of $2,111 and deferred tax recovery of $235), compared to six
months ended June 30, 2022 income tax expense of $2,141 (current tax expense of $3,855 and deferred tax
recovery of $1,714). The decrease in taxes is primarily due to one-time transactions that occurred in 2022
relating to the disposition of properties, partially offset by the impairment loss.
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Business Performance

Non-IFRS Measures

Readers are cautioned that certain terms used in the MD&A listed below, including any related per share
amounts, used by Management of the Company to measure, compare and explain the operating results and
financial performance of Sienna do not have any standardized meaning prescribed under IFRS and,
therefore, should not be construed as alternatives to net income, cash flow from operating activities, or any
other measure prescribed under IFRS. These terms are defined in the following table and reconciliations to
the most comparable IFRS measure are referenced, as applicable. The following terms do not have a
standardized meaning prescribed by IFRS and may not be comparable to similarly titled measures presented
by other publicly traded entities.

Adjusted Funds from Operations

The IFRS measure most directly comparable to FFO and OFFO is "NOI". The following table represents the
reconciliation of "NOI" to "net income" to FFO and OFFO for the periods ended June 30. The reconciliation
from FFO to AFFO is provided as supplementary information.
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Three months ended June 30, Six months ended June 30,

Thousands of Canadian dollars, except share and per share data 2023 2022 Change 2023 2022 Change
Adjusted revenue 198,343 180,151 18,192 397,954 354,433 43,521
Adjusted operating expense, net of government assistance (159,438) (145,933) (13,505) (322,740) (288,077) (34,663)

NOI 38,905 34,218 4,687 75,214 66,356 8,858
Depreciation and amortization (12,608) (11,834) (774) (24,976) (23,901) (1,075)
Administrative expenses (7,288) (10,057) 2,769 (15,660) (18,003) 2,343
Net finance charges (7,903) (5,563) (2,340) (18,572) (8,894) (9,678)
Provision for income taxes (1,797) 3,016 (4,813) (1,876) (2,141) 265
Transaction costs (322) (1,810) 1,488 (1,096) (3,149) 2,053
Share of net loss in equity accounted joint venture (2,344) (5,509) 3,165 (4,885) (5,509) 624
Impairment loss - (12,788) 12,788 - (12,788) 12,788
Gain on disposal of properties - — — - 23,722 (23,722)
Share of NOI in equity accounted joint venture (2,176) (863) (1,313) (4,022) (863) (3,159)

Net income (loss) 4,467 (11,190) 15,657 4,127 14,830 (10,703)
Deferred income tax expense (recovery) 841 (3,425) 4,266 (235) (1,714) 1,479
Depreciation and amortization 11,202 10,986 216 22,208 22,207 1
Transaction costs 322 1,809 (1,487) 1,096 3,148 (2,052)
Net settlement payment on interest rate swap contracts (865) 402 (1,267) (1,635) 1,060 (2,695)
Fair value loss (gain) on interest rate swap contracts (1,636) (2,777) 1,141 (549) (7,746) 7,197
Gain on disposal of properties, net of tax - (284) 284 - (20,870) 20,870
Shares granted under SOAR program 306 1,660 (1,354) 306 1,660 (1,354)
Impairment loss - 12,788 (12,788) - 12,788 (12,788)
Equity-Accounted Joint Ventures:

Depreciation and amortization 4,173 2,750 1,423 8,332 2,750 5,582
Shares granted under SOAR program 10 — 10 10 — 10
Transaction cost 156 3,514 (3,358) 194 3,514 (3,320)

Funds from operations (FFO) 18,976 16,233 2,743 ) 33,854 31,627 2,227
Depreciation and amortization - corporate 1,406 848 558 2,768 1,694 1,074
Amortization of financing charges and fair value adjustments
on assumed debt 789 620 169 1,634 1,172 462
Net settlement receipt (payment) on interest rate swap
contracts 865 (402) 1,267 1,635 (1,060) 2,695
Restructuring costs (593) — (593) (1) — (1)

Operating funds from operations (OFFO) 21,443 17,299 4,144 39,890 33,433 6,457
Construction funding 1,722 2,379 (657) 3,674 4,734 (1,060)
Maintenance capital expenditure @ (3,583) (2,516) (1,067) (5,795) (4,558) (1,237)

Adjusted funds from operations (AFFO) 19,582 17,162 2,420 37,769 33,609 4,160

Adjusted funds from operations (AFFO) 19,582 17,162 2,420 37,769 33,609 4,160

Dividends declared (17,072) (17,055) (17) (34,140) (33,191) (949)

AFFO retained 2,510 107 2,403 3,629 418 3,211

Basic and Diluted FFO per share 0.260 0.223 0.037 0.464 0.450 0.014

Basic and Diluted OFFO per share 0.294 0.237 0.057 0.547 0.476 0.071

Basic and Diluted AFFO per share 0.268 0.236 0.032 0.518 0.478 0.040

Weighted average common shares outstanding 72,949,215 72,855,687 72,944,604 70,249,385

Notes:

1. For the three and six months ended June 30, 2023, includes the Company's share of amortization of financing charges and fair value adjustments
on assumed debt in Equity-Accounted Joint Venture of $52 and $104 (2022 -$35 and $35).

2. For the three and six months ended June 30, 2023 includes the Company's share of maintenance capital expenditure in Equity-Accounted Joint
Venture of $95 and $260 (2022 - $23 and $23).
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Second Quarter 2023 Performance
For Q2 2023, FFO increased by $2,743 to $18,976, compared to Q2 2022. The increase was primarily due to
higher NOI, lower general and administrative expenses, offset partially by higher interest expenses.

For Q2 2023, OFFO increased by $4,144 to $21,443, compared to Q2 2022. The increase was primarily
attributable to higher NOI, a favourable tax adjustment of approximately $1,500 relating to additional
deductions of capital cost allowance higher than originally estimated in 2022, partially offset by higher
current income taxes, lower general and administrative expenses, partially offset by higher interest
expenses.

For Q2 2023, AFFO increased by $2,420 to $19,582, compared to Q2 2022. The increase was primarily
related to the increase in OFFO offset by higher spend on maintenance capital and lower construction
funding receivable.

Six months ended June 30, 2023 Performance

FFO for the six months ended June 30, 2023 increased by $2,227 to $33,854, over the prior year. The
increase was primarily due to higher NOI, lower general and administrative expenses, lower current income
taxes offset by higher interest expenses.

OFFO for the six months ended June 30, 2023 increased by $6,457 to $39,890, over the prior year. The
increase was primarily attributable to higher NOI, a favourable tax adjustment of approximately $1,500
relating to additional deductions of capital cost allowance higher than originally estimated in 2022, lower
general and administrative expenses, partially offset by higher interest expenses.

AFFO for the six months ended June 30, 2023 increased by $4,160 to $37,769, over the prior year. The
increase in AFFO was primarily related to the increase in OFFO, offset by higher spend on maintenance
capital and lower construction funding receivable.

Construction Funding

The Company receives construction funding subsidies from the Government of Ontario on a per bed per
diem basis to support the costs of developing or redeveloping eligible LTC homes. There are several
eligibility requirements, including receiving approval from the MLTC on the development or redevelopment
and completing the construction in accordance with a development agreement signed with the MLTC. This
funding is non-interest bearing, and is received subject to the condition that the residences continue to
operate as long-term care residences for the period for which they are entitled to the construction funding.
As at June 30, 2023, the condition for funding has been met.

The construction funding amount to reconcile from OFFO to AFFO represents the change in the construction
funding receivable balance, which consists of the cash to be received, offset by the interest income on the
construction funding receivable recognized in "net income". For the remainder of 2023 through 2027, and
thereafter, the Company estimates that the construction funding amount will be as follows:
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Construction fundinﬁ Construction  Total construction funding

Thousands of Canadian dollars interest income funding principal @ to be received
2023 191 2,279 2,470
2024 295 2,539 2,834
2025 214 1,323 1,537
2026 147 1,193 1,340
2027 109 461 570
Thereafter 617 3,193 3,810

1,573 10,988 12,561
Notes:

1. The interest income relates to interest accretion resulting from the construction funding receivable that was initially measured at fair value and
subsequently measured at amortized cost using the effective interest method.
2. The construction funding principal received is an adjustment to reconcile from OFFO to AFFO.

For the three and six months ended June 30, 2023, interest income on construction funding of $147 and
$293, respectively (2022 - $230 and $485, respectively) was recognized, and an adjustment of $1,722 and
$3,674, respectively (2022 - $2,379 and $4,734) was made to AFFO for construction funding principal
received.

Maintenance Capital Expenditures

The Company monitors all of its properties for ongoing maintenance requirements. As part of the capital
investments' monitoring process, items are assessed and prioritized based on the urgency and necessity of
the expenditure to sustain or maintain the condition of buildings, or to meet residents' needs. The following
table summarizes the Company's maintenance capital expenditures for the periods ended June 30:

Three months ended Six months ended
Thousands of Canadian dollars 2023 2022 2023 2022
Building maintenance 670 371 1,224 1,186
Mechanical and electrical 1,420 462 1,948 826
Suite renovations and common area upgrades 683 987 1,320 1,477
Communications and information systems 168 190 341 236
Furniture, fixtures and equipment 642 506 962 833
Total maintenance capital expenditures 3,583 2,516 5,795 4,558
Capital Investments in Equity-Accounted Joint Venture 95 23 260 23

Building Maintenance

Building maintenance include the costs for structures, roofing, exterior grounds, fire safety, and sprinklers.
For the three months, the increase in building maintenance compared to the prior year is due to timing of
repairs and sprinkler replacement.

Mechanical and Electrical
Mechanical and electrical expenditures include the costs for heating, air conditioning and ventilation
systems, generators, boilers, pumps and building elevators. The increase in mechanical and electrical
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compared to the prior year is due to the installation of air conditioning in certain LTC communities and
timing of repairs.

Suite Renovations and Common Area Maintenance

Suite renovations and common area maintenance are expenditures to maintain the marketability of the
Company's residences. Flooring and carpeting replacements are often done in conjunction with suite
renovations.

Communication and Information Systems
Communication and information systems' expenditures include the costs for purchasing and installing
computer equipment, software applications, telecommunication systems and wireless solutions.

Furniture, Fixtures and Equipment

Furniture, fixtures and equipment expenditures include the costs for replacing or maintaining residences'
furnishings and equipment, including those in residents' rooms, as well as kitchen facilities, laundry facilities
and dining furnishings.

Reconciliation of Cash Flow from Operations to Adjusted Funds from Operations

The IFRS measure most directly comparable to AFFO is "cash flow from operating activities". The following
table represents the reconciliation of cash provided by operating activities to AFFO for the periods ended
June 30:

Three Months Ended Six Months Ended
Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
Cash provided by operating activities 35,847 31,345 4,502 53,542 71,948 (18,406)
Construction funding principal 1,722 2,379 (657) 3,674 4,734 (1,060)
Transaction costs 478 1,810 (1,332) 1,291 3,149 (1,858)
Maintenance capital expenditures (3,583) (2,516) (1,067) (5,795) (4,558) (1,237)
Net change in working capital, interest and taxes (16,543) (16,556) 13 (19,172) (45,706) 26,534
Restricted share units recovery 415 194 221 773 400 373
Restructuring costs (593) — (593) (1) — (1)
Gain on disposal of properties, net of tax — (284) 284 — 2,852 2,852
FFO of Equity-Accounted Joint Venture 1,839 790 1,049 3,457 790 2,667
Adjusted funds from operations (AFFO) 19,582 17,162 2,420 37,769 33,609 9,864

Refer to the "Cash Flow Analysis" section for details on the change from Q2 2022 to Q2 2023 on cash flow
provided by operating activities.
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Financial Position Analysis

Balance Sheet Analysis

The following table summarizes the significant changes in assets, liabilities and equity as at June 30, 2023
compared to December 31, 2022:

Thousands of Canadian dollars 2023 2022 Change
Total assets 1,675,614 1,680,428 (4,814)
Total liabilities 1,270,616 1,245,736 24,880
Total equity 404,998 434,692 (29,694)

Total assets decreased by $4,814 to $1,675,614 primarily due to decreases in cash and cash equivalents,
Investment in Sienna-Sabra LP, construction funding receivable, accounts receivable and other assets,
partially offset by acquisition of Woods Park in Q1 2023 and additions to property and equipment during the
period.

Total liabilities increased by $24,880 to $1,270,616 primarily due to increase in liability for government
funding payable as a result of timing, new property level mortgages partially offset by full repayment of the
Unsecured Term Loan, pay down of property level mortgages, decreases in accounts payable and other
liabilities and payment of income taxes liability.

Total equity decreased by $29,694 to $404,998 primarily due to dividends declared during the period
partially offset by net income and shares issued under SOAR program during the period.

Cash Flow Analysis

The following table represents the summary of cash flows for the periods ended June 30:

Three months ended June 30, Six months ended June 30,

Thousands of Canadian dollars 2023 2022 Change 2023 2022 Change
Cash provided by (used in):

Operating activities 35,847 31,345 4,502 53,542 71,948 (18,406)

Investing activities (9,688)  (147,996) 138,308 (28,051) (121,613) 93,562

Financing activities (29,533) 43,853 (73,386) (36,476) 82,762  (119,238)
(Decrease) increase in cash and cash equivalents
during the period (3,374) (72,798) 69,424 (10,985) 33,097 (44,082)
Cash and cash equivalents, end of period 27,065 62,150 (35,085) 27,065 62,150 (35,085)

Second Quarter 2023
Cash inflows provided by operating activities for the three months ended June 30, 2023 increased by $4,502
to $35,847 primarily due to lower accounts payable due to timing of payments, offset partially by timing of
government funding, higher income tax payments and higher interest payments on long-term debt
compared to Q2 2022.
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Cash outflow used in investing activities for the three months ended June 30, 2023 decreased by $138,308
to $9,688 primarily due to Company's investment in Sienna-Sabra LP in Q2 2022, distributions received from
joint venture partially offset by acquisition of Woods Park in Q1 2023, proceeds from disposal of properties
in Q2 2022 and receipt of government funding for capital expenditures.

Cash outflows used in financing activities for the three months ended June 30, 2023 increased by $73,386 to
$29,533 primarily due to proceeds received in Q2 2022 from the Company's unsecured term loan for the
acquisition.

Six months ended June 30, 2023

Cash inflows provided by operating activities for the six months ended June 30, 2023 decreased by $18,406
to $53,542 primarily due to lower government funding and assistance received compared to the prior year,
higher income tax payments, higher interest paid on long-term debt and lower accounts payable due to
timing of payments.

Cash outflows used in investing activities for the six months ended June 30, 2023 decreased by $93,562 to
$28,051 primarily due to the Company's investment in Sienna-Sabra LP in the prior year, distributions
received from joint venture partially offset by acquisition of Woods Park in Q1 2023, proceeds from disposal
of properties in the prior year and receipt of government funding for capital expenditures.

Cash outflows used in financing activities for the six months ended June 30, 2023 increased by $119,238 to
$36,476 primarily due to issuance of equity in Q1 2022, net repayments of long-term debt and an increase in
dividends paid compared to the prior year partially offset by proceeds received in Q2 2022 from the
Company's unsecured term loan for the acquisition.

Liquidity and Capital Resources
Liquidity

The Company's primary source of liquidity is cash flow generated from operating activities. The Company
expects to meet its operating cash requirements, including required working capital, capital expenditures,
and currently scheduled interest payments on debt through fiscal 2023 and beyond, from cash on hand, cash
flow from operations, proceeds from refinancing its debt, its committed but unutilized borrowing capacity
and, if necessary, will pursue debt or equity financing to provide the Company with additional financial
flexibility.

As at June 30, 2023, the Company's liquidity was $275,565, as follows:

Thousands of Canadian dollars June 30,2023 December 31, 2022
Cash and cash equivalents 27,065 38,050
Available funds from credit facilities 248,500 248,500
Total 275,565 286,550

As at June 30, 2023, the Company had drawn $60,000 from its available facilities.
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In addition, as at June 30, 2023, the Company's share of cash and cash equivalents held in our Equity-
Accounted Joint Venture was $3,005.

The Company had a working capital deficiency (current liabilities less current assets) of $232,342 as at
June 30, 2023, including the current portion of long-term debt of $76,760. To support its working capital
deficiency, the Company has available cash from operations, access to multiple sources of financing and has
a history of successfully refinancing credit facilities.

The Company has an unencumbered asset pool with a fair value of approximately $1,093,100 as at June 30,
2023, representing a decrease of $88,200 from $1,181,300 as at December 31, 2022. The decrease in the
unencumbered asset pool since the beginning of the year is due to the additions of two mortgages to the
properties that were previously unencumbered, partially offset by two property-level mortgages repaid and
not refinanced.

The unencumbered asset pool provides the Company with financial flexibility to enter into different
financing options.

Debt

The Company's objectives are to access and maintain the lowest cost of debt with the most flexible terms
available. The Company's debt strategy involves primarily unsecured debentures, conventional and CMHC
insured mortgages, and secured and unsecured credit facilities.

The Company's goal is to continue to optimize its debt maturity schedule over a 10-year period in order to
manage interest rate and financial risks. The Company's strategy is to build a 10-year debt maturity ladder
by refinancing approximately 10% of its debt annually, which is approximately $98,894 as at June 30, 2023.
On December 9, 2022, DBRS confirmed Sienna's "BBB" investment grade credit rating with a "Stable" trend,
along with the "BBB" credit rating for the Company's Series A Unsecured Debentures, Series B Unsecured
Debentures and Series C Unsecured Debentures (later defined in the "Debentures" section).

The Company's total debt is comprised as follows:

Thousands of Canadian dollars June 30,2023 December 31, 2022
Series A Unsecured Debentures 150,000 150,000
Series B Unsecured Debentures 175,000 175,000
Series C Unsecured Debentures 125,000 125,000
Unsecured Term Loan — 50,000
Credit facilities 60,000 60,000
Mortgages 485,311 422,678
Lease liability 4,485 2,844

999,796 985,522
Fair value adjustments on assumed debt 1,976 2,343
Less: Deferred financing costs (12,834) (9,901)
Total debt 988,938 977,964
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The Company's total debt as at June 30, 2023 was $988,938 (December 31, 2022 - $977,964). The increase
of $10,974 was primarily related to the addition of property-level mortgages partially offset by the
repayment of the Unsecured Term Loan (defined in the "Credit Facilities" section of this MD&A).

The following table summarizes the scheduled principal maturities of the Company's long-term debt

commitments as at June 30, 2023:

Thousands of Canadian dollars, except interest rate Mortgages
. . . Capitalized Weighted Consqlidated
v Umsecured Umecured Unsecured UnSSCUred gy lesse « Reguar prndpal (RS OGR!
Debentures Debentures Debentures (8) Facilities y Rate on Interest Rate
1) 2) 3) Payr(rsl)ents Repayments Maturity Maturing on Maturing
Mortgages Debt

2023 — — — — — 397 9,040 55,291 4.25 % 64,728 4.25 %
2024 150,000 — — — — 753 16,748 59,531 4.13 % 227,032 342 %
2025 — — — — — 795 12,497 41,112 3.78 % 54,404 3.78 %
2026 — 175,000 — — — 825 12,655 — — % 188,480 3.45 %
2027 — — 125,000 — 60,000 856 11,957 35,115 3.30 % 232,928 3.86 %
2028 — — — — — 563 7,049 115,707 3.35% 123,319 3.35%
2029 — — — — — 296 3,699 — — % 3,995 — %
2030 — — — — — — 3,536 9,230 1.65 % 12,766 1.65 %
Thereafter — — — — — — 17,719 74,425 439 % 92,144 4.39 %

150,000 175,000 125,000 — 60,000 4,485 94,900 390,411 3.79 % 999,796 3.67 %
Fair value adjustments on assumed debt 1,976
Less: Deferred financing costs (12,834)
Total debt 988,938
Notes:

1. The interest rate for the Series A Unsecured Debentures is 3.109%.
2. The interest rate for the Series B Unsecured Debentures is 3.450%.
3. The interest rate for the Series C Unsecured Debentures is 2.820%.

4. During the three months ended June 30, 2023, the Company repaid the remaining balance of the Unsecured Term Loan.

5. The weighted average interest rate for capitalized lease principal payments is 3.87% for each year.

The following tables are supplemental information and summarize the components of the Company's debt

for our Equity-Accounted Joint Venture:

Thousands of Canadian dollars

June 30,2023 December 31, 2022

Mortgages 25,722 26,177
Fair value adjustments on assumed debt (2,419) (2,522)
Less: Deferred financing costs (12) (12)
Total mortgages 23,291 23,643
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Regular Principal

Year Repayments
2023 460
2024 936
2025 957
2026 978
2027 1,000
2028 1,023
2029 1,046
2030 1,069
Thereafter 18,254

25,722
Fair value adjustments on assumed debt (2,419)
Less: Deferred financing costs (12)
Total debt 23,291
Debentures

The Series A senior unsecured debentures were issued on November 4, 2019, and bear interest at a rate of
3.109% per annum, payable semi-annually in May and November of each year and mature on November 4,
2024 (the "Series A Unsecured Debentures").

The Series B senior unsecured debentures were issued on October 2, 2020, and bear interest at a rate of
3.45% per annum, payable semi-annually in February and August of each year and mature on February 27,
2026 (the "Series B Unsecured Debentures").

The Series C senior unsecured debentures were issued on June 3, 2021, and bear interest at a rate of 2.82%
per annum, payable semi-annually in March and September of each year and mature on March 31, 2027
(the "Series C Unsecured Debentures").

The balances related to the debentures are as follows:

Thousands of Canadian dollars June 30,2023 December 31, 2022
Series A Unsecured Debentures 150,000 150,000
Series B Unsecured Debentures 175,000 175,000
Series C Unsecured Debentures 125,000 125,000
Less: Deferred financing costs (1,592) (1,924)

448,408 448,076

Unsecured Term Loan

The Company acquired a portfolio of assets through its joint venture on May 16, 2022. To finance its 50%
share of the joint venture's acquisition, the Company entered into a credit agreement with a Canadian
lender for an unsecured acquisition term loan facility of $90,000 maturing May 16, 2023. Borrowings under
the Unsecured Term Loan were at an interest rate of CDOR plus 145 bps per annum. The Unsecured Term
Loan is subject to certain customary financial and non-financial covenants. During the three months ended
June 30, 2023, the Company repaid the remaining balance of the Unsecured Term Loan.
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Credit Facilities
The Company has a combined total borrowing capacity of $308,500 pursuant to its credit facilities as at
June 30, 2023.

On March 19, 2020 the Company entered into a credit agreement for $200,000 senior unsecured revolving
credit facility (the "Unsecured Revolving Credit Facility"). On October 26, 2022, the Company increased the
Unsecured Revolving Credit Facility by $100,000 to $300,000 and extended its maturity to March 19, 2027.
The Unsecured Revolving Credit Facility may be extended for additional one-year terms, subject to certain
conditions. The capacity of the Unsecured Revolving Credit Facility may be increased by up to $50,000
during the term of the facility, subject to certain conditions. Borrowings under the Unsecured Revolving
Credit Facility bear interest at banker's acceptance ("BA") rate plus 145 bps per annum or at the Canadian
prime rate plus 45 bps per annum, at the Company's choice. The Unsecured Revolving Credit Facility is
subject to certain customary financial and non-financial covenants.

The Company has a non-revolving acquisition loan facility totaling $6,000 that matures on June 6, 2025.
Borrowings under the credit facility are available by way of loans at the Canadian prime rate plus 75 bps per
annum and BAs at 175 bps per annum over the floating BA rate.

The Company has other property credit facilities totaling $2,500 that can be accessed for working capital
purposes. Borrowings are available at the Canadian prime rate plus 50 bps per annum.

As at June 30, 2023, the Company had drawn $60,000 under the Unsecured Revolving Credit Facility
(December 31, 2022 - $S60,000).

The balances related to the Company's unsecured credit facilities are as follows:

Thousands of Canadian dollars June 30,2023 December 31, 2022
Credit facilities drawn 60,000 60,000
Less: Deferred financing costs (792) (891)

59,208 59,109

As of August 10, 2023, the balance on the unsecured credit facilities is $30,000.

Mortgages

The Company has both fixed and variable rate mortgages with various financial institutions. The Company is
subject to interest rate risk on mortgages at variable rates associated with certain residences, which is
substantially offset by interest rate swap contracts. Property-level mortgages are secured by each of the
underlying properties' assets, guaranteed by the Company and subject to customary financial and non-
financial covenants.

The Company has low-cost mortgage financing with CMHC. As at June 30, 2023, 64% of the Company's total
property-level mortgages, including the Company's proportionate share of Equity-Accounted Joint Venture,
were insured by CMHC.
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The balances related to property-level mortgages are as follows:

Thousands of Canadian dollars

June 30, 2023 December 31, 2022

Mortgages at fixed rates 366,866 291,487
Mortgages at variable rates & 118,445 131,191
Fair value adjustments on assumed debt 1,976 2,343
Less: Deferred financing costs (10,450) (7,086)

476,837 417,935

Note:
1. Includes floating rate mortgages that have been fixed through interest rate swaps.

The following table summarizes some metrics on the Company's property-level mortgages:

June 30, 2023 December 31, 2022

Fixed Rate Variable Rate Total Total

Weighted average interest rate 3.72 % 3.98 % 3.79 % 3.64 %
Weighted average term to maturity (years) 6.2 2.3 5.1 4.5

Lease Liability

The lease liability as at June 30, 2023 of $4,485 represents the Company's lease on its office equipment and

the renewed Markham corporate office space.

Credit Ratings

The Company's credit ratings for its debentures are summarized below:

Debt Rating Agency Credit Rating Outlook
Series A Unsecured Debentures DBRS BBB Stable
Series B Unsecured Debentures DBRS BBB Stable
Series C Unsecured Debentures DBRS BBB Stable
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Financial Covenants

The Company is in compliance with all financial covenants on its borrowings as at June 30, 2023. However,
there can be no assurance that covenant requirements will be met at all times. If the Company does not
remain in compliance, its ability to amend the covenants or refinance its debt could be adversely affected.

Interest Coverage Ratio

The Interest Coverage Ratio is a common measure used to assess an entity's ability to service its debt
obligations. In general, higher ratios indicate a lower risk of default. Adjusted EBITDA as referenced below, is
presented in accordance with defined terms in certain covenant calculations. The interest coverage ratio is

calculated as follows for the periods ended June 30:

Three months ended

Six months ended

Thousands of Canadian dollars, except ratio 2023 2022 2023 2022
Net finance charges 7,903 5,563 18,572 8,894
Add (deduct):
Amortization of financing charges and fair value adjustments on acquired debt (738) (585) (1,531) (1,137)
Interest income on construction funding receivable 147 230 293 485
Interest expenses from Equity-Accounted Joint Venture 144 73 289 73
Other interest income 393 255 769 284
Fair value (loss) gain on interest rate swap contracts 1,636 2,777 549 7,746
Net finance charges, adjusted 9,485 8,313 18,941 16,345
Adjusted EBITDA 33,210 28,429 63,836 55,231
Interest coverage ratio 3.5 3.4 3.4 3.4

The following table represents the reconciliation of net income to EBITDA and Adjusted EBITDA for the

periods ended June 30:

Three months ended

Six months ended

Thousands of Canadian dollars 2023 2022 2023 2022
Net income (loss) ™ 4,467 (11,190) 4,127 14,830
Depreciation and amortization 16,781 14,582 33,308 26,649
Net finance charges & 8,093 5,673 18,952 9,004
Provision for income taxes 1,797 (3,016) 1,876 2,141
Transaction costs 480 5,324 1,291 6,663
Restructuring costs (593) — (1) —
Impairment loss — 12,788 — 12,788
EBITDA 31,025 24,161 59,553 72,075
Proceeds from construction funding 1,869 2,608 3,967 5,218
SOAR program % 316 1,660 316 1,660
Gain on disposal of properties and other assets - — - (23,722)
Adjusted EBITDA 33,210 28,429 63,836 55,231
Notes:

1. For the three and six months ended June 30, 2023, includes retroactive pandemic funding recovery of $435 and $3,414, respectively (2022 - $nil

and $2,222, respectively) for pandemic expenses incurred in prior years.
2. Includes the Company's proportionate share of Equity-Accounted Joint Venture.
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Debt Service Coverage Ratio

The Debt Service Coverage Ratio is a common measure used to assess an entity's ability to service its debt
obligations. Maintaining the debt service coverage ratio forms part of the Company's debt covenant
requirements. In general, higher ratios indicate a lower risk of default. Adjusted EBITDA as referenced
below, is presented in accordance with defined terms in certain covenant calculations. The following is the

calculation for the periods ended June 30:

Three months ended

Six Months Ended

Thousands of Canadian dollars, except ratio 2023 2022 2023 2022
Net finance charges, adjusted w 9,485 8,313 18,941 16,345

Principal repayments M 4,980 5,036 9,892 10,057
Total debt service ) 14,465 13,349 28,833 26,402
Adjusted EBITDA 33,210 28,429 63,836 55,231
Deduct:

Maintenance capital expenditures (3,583) (2,516) (5,795) (4,558)

Cash income tax paid (1,822) (420) (4,733) (2,200)
Adjusted EBITDA (for covenant calculations) 27,805 25,493 53,308 48,473
Debt service coverage ratio 1.9 1.9 1.8 1.8
Notes:

1. Includes the Company's proportionate share of Equity-Accounted Joint Venture.

2. Debt repayments on maturity and voluntary payments towards the Company's credit facilities have been excluded from the debt service coverage

ratio calculation.

Debt to Adjusted EBITDA Ratio

The Debt to Adjusted EBITDA ratio is an indicator of the approximate number of years required for current
cash flows to repay all indebtedness. The Adjusted EBITDA below is annualized using the Adjusted EBITDA

for the three and six months ended June 30, 2023.

As at June 30,

Thousands of Canadian dollars, except ratio 2023 2022
Series A Unsecured Debentures 150,000 150,000
Series B Unsecured Debentures 175,000 175,000
Series C Unsecured Debentures 125,000 125,000
Unsecured Term Loan - 90,000
Credit facilities 60,000 —
Mortgages 485,311 452,472
Mortgages related to Equity-Accounted Joint Venture 25,722 26,627
Lease liability 4,485 1,072

Total indebtedness 1,025,518 1,020,171

Adjusted EBITDA - Annualized 127,672 110,462

Debt to Adjusted EBITDA 8.0 9.2
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Debt to Gross Book Value

Debt to gross book value indicates the leverage applied against the total gross book value (original costs) of

the entity.

As at June 30,

Thousands of Canadian dollars, except ratio 2023 2022
Total indebtedness 1,025,518 1,020,171
Total assets " 1,700,859 1,775,847
Accumulated depreciation on property and equipment W 428,939 382,508
Accumulated amortization on intangible assets @ 203,227 190,717
Gross book value 2,333,025 2,349,072
Debt to gross book value 44.0 % 434 %

Note:
1. Includes the Company's proportionate share of assets of Equity-Accounted Joint Venture.

Equity

Share Capital

The Company is authorized to issue an unlimited number of common shares or preferred shares, without
nominal or par value. The following table summarizes the common shares issued and outstanding:

Thousands of Canadian dollars, except shares Common shares Amount
Balance, January 1, 2022 67,039,123 879,028
Long-term incentive plan, net of loans receivable — 416
Common shares issued pursuant to bought deal, net of share issuance costs 5,750,000 82,945
Common shares issued pursuant to SOAR program 150,818 2,125
Balance, December 31, 2022 72,939,941 964,514
Long-term incentive plan, net of loans receivable — 13
Common shares issued pursuant to SOAR program 27,225 306
Balance, June 30, 2023 72,967,166 964,833

On June 12, 2023, the Company received approval from the TSX on its notice of intention to renew its
normal course issuer bid ("NCIB") for a portion of the Company's common shares. Pursuant to the notice,
the Company has the authority to acquire up to a maximum of 3,648,358 of its common shares for
cancellation over the next 12 months. Purchases by the Company under the NCIB will be made through the
facilities of the TSX or through a Canadian alternative trading system and in accordance with applicable
regulatory requirements at a price per common share equal to the market price at the time of acquisition.
The number of common shares that can be purchased pursuant to the NCIB is subject to a current daily
maximum of 64,407 common shares, subject to the Company's ability to make one block purchase of its
common shares per calendar week that exceeds such limits. All common shares purchased by the Company
under the NCIB will be cancelled upon purchase. The Company had the option to purchase shares beginning

on June 20, 2023. The NCIB will terminate on June 19, 2024.

No common shares were purchased pursuant to the Company's normal course issuer bids.
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'LYLGHQGYV

7KH %RDUG RI 'LUHFWRUV RI WKH &RPSDQ\ GHWHUPLQHV WKH DSSU
Rl FDVK SURYLGHG E\ RSHUDWLRQV QRUPDOL]JHG IRU XQXVXDO LWF
DFWXDO DQG SURMHFWHG FDSLWDO H[SHQGLWXUHYV

7KH IROORZLQJ WDEOH VXPPDUL]JHV WKH GLYLGHQGY GHFODUHG LQ
$))2 IRU WKH SHXIQRGYV HQGHG

7KUHH PRQWKY HQGHG 6L[ PRQWKYV HQGHG
7TKRXVDQGV RI &4DQDGLDQ GROODUYV &KDQJH &KDQJH
&DVK IORZV IURP RSHUDWLQJ DFWLYLWLHV
$))2
'LYLGHQGY GHFODUHG

&DVK IORZV IURP RSH
GLYLGHQGVY GHFODUH

$))2 UHWDLQHG

UDWLQJ DFWLYLWLHYVY LQ H[FHVV RI
G

7KH &RPSDQ\ EHOLHYHV WKDW LWV FXUUHQW GLYLGHQG OHYHO L
JXDUDQWHHG DQG PD\ IOXFWXDWH ZLWK WKH SHUIRUPDQFH RI WKH

7KH &RPSDQ\ KDV VXVSHQGHG LWV GLYLGHQG UHLQYHVWPHQW SODC
&DSLWDO 'LVFORVXUH

7KH &RPSDQ\ GHILQHV LWV FDSLWDO DV WKH WRWDO RI LWV ORQJ W
HTXLYDOHQWYV

7KH &RPSDQ\ V REMHFWLYHV ZKHQ PDQDJLQJ FDSLWDO DUH WR

L PDLQWDLQ D FDSLWDO VWUXFWXUH WKDW SURYLGHV RSWLR
FRPPHUFLDOO\ UHDVRQDEOH WHUPV ZLWKRXW H[FHHGLQJ LW
IDFLOLWLHY RU WDNLQJ RQ XQGXH ULVNYV

LLPDLQWDLQ ILQDQFLDO IOH[LELOLW\ LQ RUGHU WR SUHVHUYH I
GHEW VHUYLFH SD\PHQWY DQG UHJXODU GLYLGHQG SD\PHQWYV

LLIGHSOR\ FDSLWDO WR SURYLGH DQ DSSURSULDWH LQYHVWPHOQ\

7KH &RPSDQ\ V ILQDQFLDO VWUDWHI\ LV GHVLIQHG WR PDLQWDLQ
REMHFWLYHY VWDWHG DERYH DQG WR UHVSRQG WR FKDQJHV LQ HF
FDSLWDO VWUXFWXUH WKH &RPSDQ\ PD\ LVVXH DGGLWLRQDO VKDU
UHSODFH H[LVWLQJ ORQJ WHUP GHEW ZLWK VLPLODU RU GLIIHUHQV
SDLG WR WKH &RPSDQ\ V VKDUHKROGHUV 7KH &RPSDQ\ V ILQDQFL
VSHFLILF WUDQVDFWLRQ EDVLVY DQG GHSHQG RQ IDFWRUV VXFK DV
HFRQRPLF FRQGLWLRQV DW WKH WLPH RI WKH WUDQVDFWLRQ
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7KH %RDUG RI 'LUHFWRUV RI WKH &RPSDQ\ GHWHUPLQHV DQG DS
TXDUWHUO\ EDVLV

7TKHUH ZHUH QR FKDQJHV LQ WKH &RPSDQ\ V DSSURDFK WR FDSLWDC(
ERQWUDFWXDO 2EOLJDWLRQV DQG 2WKHU &RPPLWPH(

/IHDVHYV
7KH &RPSDQ\ KDV D OHDVH ZLWK UHVSHFW WR LWV ODUNKDP FRUSR!

7KH &RPSDQ\ KDV YDULRXV OHDVHV IRU RIILFH DQG \HDAHWJ HTXLSPF
&ULWLFDO $FFRXQWLQJ (VWLPDWHYV DQG $FFRXQWLQ.

7KH DFFRXQWLQJ SROLFLHV DQG HVWLPDWHVY WKDW DUH FULWLFD
RSHUDWLRQV DQG UHVXOWY RI RSHUDWLRQV DUH LGHQWLILHG LQ 1
ILQDQFLDO VWDWHPHQWYFHPE HUKH \HHYU RHUIQ BKBQJHY LQ DFFRXQWL
LGHQWLILHG LQ 1RWH RI WKH &RPSDQ\ V FRQGHQVHG W R WHHH IDRQ ER
VL[ PRQWKYV HQGHG3XHMVH UHIHU WR WKRVH FRQGHQVHG LQWHULP
IRU IXUWKHU GHWDLOV

6LIJQLILFDQW -XGJPHQWYV DQG (VWLPDWHYV

7KH FULWLFDO DFFRXQWLQJ HVWLPDWHVY XVHG E\ PDQDJHPHQW LQ
WKH NH\ VRXUFHV Rl HVWLPDWLRQ XQFRUWIXHQ &R PISUDH) \L G HIQQAQLX DK
FRQVROLGDWHG ILQDQFLDO VWHRMREHQW V &RDQWKW LBDWL H@IAHED QV
DQG HVWLPDWHV DUH LEBHQWKHLEBPBEQQIRWHRQGHQVHG LQWHULP
VWDWHPHQWYURMH WVEG® VL[ PRQWKYV H®EHDY HXDQHHU WR WKRVH FRC
FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV IRU IXUWKHU GHWDLOYV

5LVN )DFWRUYV

3OHDVH UHIHU WR WKH ODWHVW $,) IRUD GLVFXVVLRQ RI WKH &RPS

'HYHORSPHQWY 5HODWHG WR 3D\ (TXLW\

7KH &RPSDQ\ DORQJ ZLWK D QXPEHU Rl RWKHU LQGXVWU\ SDUWLFL
HQJDJHG LQ SURFHHGLQJV ZLWK WZR XQLRQV UHJDUGLQJ SD\ HTXL)\
IDFLOLWLHV IRU ZKLFK ZDJHV DQG EHQHILWY DUH W\SLFDOO\ IXQ¢
&RXUW RI &DQDGD GHQLHG OHDYH WR DSSHDO DQG XSKHOG WKH DS
EH XVHG DQG FRPSDULVRQV VKRXOG EH PDGH WR DQ RXWVLGH VHF
WKH ORQJ WHUP FDUH VHFWRU DUH ZRUNLQJ ZLWK WKH XQLRQV DC
DQG HVWDEOLVK D IUDPHZRUN IRU SD\ HTXLW\ VXLWDEOH IRU WKH
ZLWK RQH RI WKH 8QLRQV

*LYHQ WKH FXUUHQW VWDWXV RI WKH SURFHHGLQJY DQG VLJQLILFI
WKH SD\ HTXLW\ IUDPHZRUN LQFOXGLQJ RQJRLQJ GLVFXVVLRQV ZL)\
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RI DQ\ SRWHQWLDO SURYLVLRQ PDQDJHPHQW KDV DVVHVVHG WKH
FRQFOXGHG WKDW LW LV QRW SRVVLEOH WR UHOLDEO\ PHDVXUH W
SURYLVLRQ KDV EHHQ UHFRUGHG LQ WKH &RQGHQVHG -XXOQMHULP &FK

&ERQWUROV DQG 3URFHGXUHYV

ODQDIJHPHQW LV UHVSRQVLEOH IRU HVWDEOLVKLQJ DQG PDLQWDLQL
WR SURYLGH UHDVRQDEOH DVVXUDQFH WKDW DOO PDWHULDO LQII
VXEVLGLDULHY LV JDWKHUHG DQG UHSRUWHG WR VHQLRU PDQDJHP
FDQ EH PDGH UHJDUGLQJ SXEOLF GLVFORVXUH

ODQDIJHPHQW LV DOVR UHVSRQVLEOH IRU HVWDEOLVKLQJ DQG PDLC
UHSRUWLQJ WR SURYLGH UHDVRQDEOH DVVXUDQFH UHJDUGLQJ WKH
RI ILQDQFLDO UHSRUWYV IRU HIWHUQDO SXUSRVHV LQ DFFRUGDQFH

,Q GHVLIQLQJ VXFK FRQWUROV LW VKRXOG EH UHFRJQL]HG WKDW
KRZ ZHOO GHVLJQHG DQG RSHUDWHG FDQ SURYLGH RQO\ UHDVRQI
REMHFWLYHVY DQG PD\ QRW SUHYHQW RU GHWHFW PLVVWDWHPHQW\
WR XVH MXGJPHQW LQ HYDOXDWLQJ FRQWUROV DQG SURFHGXUHYV

7KHUH ZHUH QR PDWHULDO FKDQJHV LQ WKH &RPSDQ\ V GLVFORVXL
RYHU ILQDQFLDO UHSRUWLQJ VLQFH \HDU HQG WKDW KDYH D PDWHL
HITHFW RQ WKH &RPSDQ\ V FRQWURO HQYLURQPHQW

JRUZDUG /RRNLQJ 6WDWHPHQWYV

7KLV 0' $ DQG WKH GRFXPHQWY LQFRUSRUDWHG E\ UHIHUHQFH KHU
UHIOHFWVY PDQDJHPHQW V FXUUHQW H[SHFWDWLRQV HVWLPDWH\
SHUIRUPDQFH DFKLHYHPHQWY SURVSHFWV RU RSSRUWXQLWLHV |
JRYHUQPHQW IXQGLQJ DV Rl WKH GDWH RI WKLV 0'$ )RUZDUG ORR
DVVXPSWLRQV DQG LQYROYH VLJQLILFDQW NQRZQ DQG XQNQRZQ UL
RXU FRQWURO LQFOXGLQJ WKH LPSDFW RI WKH &29," SDQGHPLF |
WKH VHQLRU OLYLQJ VHFWRU WKH SRWHQWLDO HIILFDF\ DQG DYLE
DFTXLVLWLRQV GLVSRVLWLRQV DQG ILQDQFLQJ DFWLYLWLHV UHO
&RPSDQ\ V DELOLW\ WR UHILQDQFH GHEW PDWXULWLHY WKDW FRX
GLVFORVHG LQ RU LPSOLHG E\ VXFK IRUZDUG ORRNLQJ VWDWHPH
HVWLPDWHY LQWHQGY EXGJHWV DQWLFLSDWH SURMHFWYV
RI VXFK ZRUGYV DQG SKUDVHV RU VWDWHPHQWY WR WKH HIITHFW WK
FRXOG VKRXOG ZRXOG PLJKW RFFXU DQG RWKHU VLPLOI
VWDWHPHQWY :KLOH ZH DQWLFLSDWH WKDW VXEVHTXHQW HYHQWYV
ZH GR QRW LQWHQG WR XSGDWH WKLV IRUZDUG ORRNLQJ LQIRUPD
ODZV 7KLV IRUZDUG ORRNLQJ LQIRUPDWLRQ UHSUHVHQWV RXU Y
LQIRUPDWLRQ VKRXOG QRW EH UHOLHG XSRQ DV UHSUHVHQWLQJ R
WKLV GRFXPHQW :H KDYH EDVHG WKH IRUZDUG ORRNLQJ VWDWHP
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DYDLODEOH WR XV DQG WKDW ZH FXUUHQWO\ EHOLHYH DUH EDVHG
IDEFWRUV WKDW FDXVH UHVXOWVY SHUIRUPDQFH RU DFKLHYHPHQWYV
FDXVH DFWXDO UHVXOWVY SHUIRUPDQFH RU DFKLHYHPHQWYV WR GLI
EH QR DVVXUDQFH WKDW IRUZDUG ORRNLQJ LQIRUPDWLRQ ZLOO SU|
SODFH XQGXH UHOLDQFH RQ IRUZDUG ORRNLQJ LQIRUPDWLRQ 7K
FRPSOHWH OLVW RI WKH IDFWRUV WKDW FRXOG DIIHFW WKH &RPSD(
WKH VHEXULWLHY UHJXODWRUV LQ &DQDGD IURP WLPH WR WLPH LQ
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